
Next Gen:
Investing in the future of your Society



Why Target The Next Gen?

• Makes giving a habit

• Engages them in society advocacy

• Encourages attending involvement

• Future of your organization



Why Target the Next Gen?

• Untapped resource

‐Ob‐GynPAC: 2009 no resident specific legislative 
targets=31 resident donors, 
raised $5,000

‐2011 309 resident donors, 
raised $30,000



Why the Next Gen?

• Untapped resource
– Orthopaedic PAC Resident Participation

• 2009 Resident Participation: Non‐Existent
• 2014 Resident participation: 85 residents
• 2016 Resident Participation: 330 residents

– Orthopaedic PAC Residency Programs
• 2016: 8 at 100%, 54 programs participating

‐



How to Target the Next Gen?

• Political Education

• Peer‐to‐Peer

• Tools and Programs



Political Education

• PAC e‐newsletter

• Monthly Resident Component Newsletter

• Annual Advocacy Report 

• Resident HOD 
– PAC Board Member Speech

Communication



Political Education
Communication

• Social Media

• 2 click political action



Political Education
Communication

• GOTV push

• Advocacy Video



Political Education

• Resident Advocacy Fellowships
‐Washington Health Policy Fellowships

• Grand Rounds
• Resident In‐State lobby days

Training

Patients

AAOS Fellows

State 
Orthopaedic 
Associations

Key Elected 
Officials 
(State)

Key Elected 
Officials 
(Federal)

 Identify key issues

 Target key 
decision‐makers

 Grassroots 
outreach to targeted 
decision‐makers



Political Education

• Resident Advocacy Training and
Leadership Courses
‐Annual Webinars

• Legislative Conference/Fly‐In
‐Resident track

Training



Peer-to-Peer

Resident Assembly Health Policy Committee
Charges of the Committee:

HEALTH POLICY COMMITTEE: 
1. Address issues affecting the field of orthopaedic surgery and orthopaedic residency training. 
2. Develop, refine, and present health policy actions to the executive committee. 
3. Collaborate with AAOS to promote resident engagement in political issues locally and 
nationally. 
4. Educate residents on the Orthopaedic Political Action Committee (PAC) and current political 
issues impacting orthopaedics. 

• Resident Position on PAC Board
– Choose a Resident leader that is already engaged in PAC activity
– Define their role
– Foster mentorship between sitting member and successor

Starting at the Top



Peer-to-Peer

• Resident PAC Reps
– One in every Program & Class
– Empower Reps

• Provide solicitation materials 
• Communicate
• Make it Competitive
• Recognition
• Rewards

Resident PAC Reps



Tools/Programs
Make It Easy!



Tools/Programs

• Reduced suggested amount
– $20 

• Create a membership level equal to your top donor level with 
similar perks
– Futures Capitol Club $1,000 for Attendings, $100 for 
Residents

• Encourage low dollar quarterly or monthly donations

• Public Recognition

Specials for Resident Giving



Tools/Programs

• Specific Fundraisers
– Pizza and Beer Parties
– Networking with leadership
– Low $ resident price point
– Fun venue 

Specials for Resident Giving



Tools/Programs

• 100% Residency 
Contest
– Recognition, 
recognition, 
recognition

– Offer tools to 
make it easy
• Mobile 
Platform 

Competition



Tools/Programs

• PAC Wars: Fellows vs. Resident 

Competition



Lessons Learned

• Have a Legacy Plan

• Mail and phones waste of time and $
• Political education is important
• Residents give:

‐In‐person, for fundraisers, when leadership encourages 
them to.

Specials for Resident Giving



Thank You

Stacie Monroe, American Association of Orthopaedic
Surgeons

monroe@aaos.org or 202‐548‐4150


