Next Gen:
Investing in the future of your Society




Why Target The Next Gen?

Makes giving a habit

Engages them in society advocacy

Encourages attending involvement

Future of your organization




 Untapped resource

-Ob-GynPAC: 2009 no resident specific legislative
targets=31 resident donors,

raised $5,000

-2011 309 resident donors,
raised $S30,000




Why the Next Gen?

 Untapped resource

— Orthopaedic
e 2009 Resic
e 2014 Resic
e 2016 Residc
— Orthopaedic

PAC Resident Participation

ent Participation: Non-Existent
ent participation: 85 residents
ent Participation: 330 residents

PAC Residency Programs

e 2016: 8 at 100%, 54 programs participating




How to Target the Next Gen?

e Political Education

4
* Peer-to-Peer w
ol

* Tools and Programs




Annual Advocacy Report

Resident HOD
— PAC Board Member Speech
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Advocacy ¥
Now

Orthopaedic PAC Establishes Futures Capitol Club

The Orihopaedic PAC Capitel Club was established in 2014 as a

way for the AAOS Orihopaedic PAC o recognize those

individuals who have shown a strong commitment o advocacy.

The Capitol Club has grown yearly since ils inception, but has

largely been unattainable for residents due te monetary

constraints. In an effort to help recognize those residents who

have also shown a sirong commitment to the PAC, the AAOS DONATE
PAC Execuiive Commitiee has recently approved the Futures

Capitol Club. This club is exclusively for residents and will provide them with the same
benefits bestowed upon members of the Capitel Club.

Some of these benefits include:

+ Complimentary eniry and drink tickels to the resident reception held at the annual
meeing in 2017,
A ribbon signifying Future Capitol Club participation at the annual meeting (and
NOLC) in 2017;
A group picture with the PAC luncheon keynote speaker in 2017,

Invitation to Capitol Club events, such as the reception at the National Orthopaedic

Leadership Conference (NOLC) and similar events throughout the year; and

Each individual's name will be listed in the PAC annual report, on the PAC website

and at the PAC/Advecacy booth at the annual meeting.

Residents are eligible for inclusion into the Futures Capitol Club by meeting any of the
following criteria

+ $100 donation in one calendar year

= $250 in total contributions during residency
Donation of any amount to the PAC for four years in a row during residency
A donation of $25 and a ‘grand rounds' talk to your residency about advocacy

Coordinating the donations of at least 10 other residents from your program to the

PAC (please contact us to set this up using our program-specific mobile donation
platform)




Political Education {

Communication

Social Media

2 click political action

Headlines, Delivered » Follow

obgynheadlines

Follow Headlines, Delivered Tweets

—, Headlines, Delivered
'- Gender palitics in Congress fb.me/ 1 FEgyavix

Headlines, Deliverad !
"The injury and inflammation in our blood vessels is caused by the low
fat diet recommended for years by... fo.ma/inubeaHIL

Tweets Headlines, Delivered

H “In most of the cases, 86 percent. the kids were injured when they fell
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rokawing with the object.” fb.me/13lAynEM
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Like - Comment

£ Masataka Hayano and Chris A. Lakos like this.

acoc The American Congress of Obstetricians and
Gynecolegists (ACOG National) shared a link.
April 24

Enter the Junior Fellow Essay Contest by submitting a 500- to
750-word essay on “Advocacy and the Importance of Supporting
Patients Beyond the Exam Room.” (Please share this link.)

2012 Junior Fellow Essay Contest
WWW.ac0g.0rg

Like - Comment - Share

acoc The American Congress of Obstetricians and
Gynecologists (ACOG National) shared z link.
April 23

A new ACOG DVD, "Healing Our Own,” aims to provide support
for physicians dealing with serious and unexpected adverse
events. Check it out online.

Healing Our Own DVD
WWW.BC0J.0rg




Political Education el

Communication
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Political Education

Training
Resident Advocacy Fellowships
- Washington Health Policy Fellowships

Grand Rounds
Resident In-State lobby days

Key Elected
Officials
(Federal)

EES

» ldentify key issues

> Target key AAOS Fellows
decision-makers

» Grassroots
outreach to targeted
decision-makers

Key Elected State
Officials Orthopaedic
(State) Associations




Political Education

Training

Resident Advocacy Training and
Leadership Courses

-Annual Webinars

Legislative Conference/Fly-In

& Res I d e nt t ra C k Free 60 min. primer to Resident Advocacy - One day left to register

View this email as a Web Page.

Payment, Politics and PACs:

A Primer to Resident Advocacy

An AAOS Resident Assembly
Health Policy Committee Webinar

Tomorrow! September 20




Peer-to-Peer
Starting at the Top

Resident Assembly Health Policy Committee

Charges of the Committee:

HEALTH POLICY COMMITTEE:
1. Address issues affecting the field of orthopaedic surgery and orthopaedic residency training.
2. Develop, refine, and present health policy actions to the executive committee.

3. Collaborate with AAOS to promote resident engagement in political issues locally and
nationally.

4. Educate residents on the Orthopaedic Political Action Committee (PAC) and current political
issues impacting orthopaedics.

e Resident Position on PAC Board
— Choose a Resident leader that is already engaged in PAC activity
— Define their role
— Foster mentorship between sitting member and successor




Peer-to-Peer
Resident PAC Reps

 Resident PAC Reps
— One in every Program & Class
— Empower Reps

* Provide solicitation materials

Communicate l

Make it Competitive
Recognition
Rewards







Tools/Programs

Specials for Resident Giving

Reduced suggested amount
— S20

Create a membership level equal to your top donor level with
similar perks

— Futures Capitol Club $1,000 for Attendings, S100 for
Residents

Encourage low dollar quarterly or monthly donations

Public Recognition




e Specific Fundraisers
Pizza and Beer Parties
Networking with leadership
Low S resident price point
Fun venue

RSSO SR 5o

AAOQOS’ Orthopaedic PAC, BOC and BOS
Cordially Invite You

to a Resident Leadership Reception

Thursday, March 16, 2017
6:30-9:00 PM

Bay City Brewery
3760 Hancock St
San Diego, CA
“Free for residents and AAOS Fellow PAC donors to attend

*Suggested Drink Ticket Contribution:
AAOS Fellow: S100

Resident: Se5
Transportation Provided

Please RSVP to Stacie Monroe at 202-546-4430 or email
MONTOC@anns.org.
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Competition Donors

® 100% ReSidency Name Volunteer
CO Nntest Daniel Davis  Thomas Jefferson

Orthopaedic Residency

e Re Cog N |t | on , Pafrick Kane  Thomas Jefferson

Orthopaedic Residency

rECOgnition, Faws on Codding  Thomas Jefferson

Orthopaedic Residency

re Cog n it i O n ' K iam Thomas Jefferson

rrender Orthopaedic Residency

‘i Offe r tOO | S tO I'm fundraising for the AAOS' Orthopaedic ljamin Thomas Jefferson

PAC because it opens political doors and stowski Orthopaedic Residency

Ma ke |t ed Sy provides access to policymakers.

hael Ciccotti Thomas Jefferson
Orthopaedic Residency

E IVI O b I | e /e Casper Thomas Jefferson
$1,355 Raised Orthopaedic Residency
Platform ==

——— e O'Neil Thomas Jefferson

Ss Wi L Disciatad Orthopaedic Residency

Make a Donation

$1,000 Goal




Tools/Programs

Competition

e PAC Wars: Fellows vs. Resident




| essons Learned

Specials for Resident Giving

Have a Legacy Plan

Mail and phones waste of time and S
Political education is important

Residents give:

-In-person, for fundraisers, when leadership encourages
them to.




Thank You

Stacie Monroe, American Association of Orthopaedic
Surgeons

monroe@aaos.org or 202-548-4150




