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WHO IS ON BOARD?

• Demographics?
• Criteria?
• Terms?
• Politicos?
• Organizational Leadership?



SETTING EXPECTATIONS
• Within your organization & for your 

Board
Organization

– A PAC Board has an entirely different 
purpose than a traditional 
Board/Council/Committee found within 
most organizations. 

• Timing-when do your Members roll on?
• Expertise is political
• Setting your policies and procedures
• Being nimble



SETTING EXPECTATIONS
• Within your organization & for your Board
Your Board
-What do you want them to do? 
 Fundraise?
 Develop strategies & implement?
 Set personal goals?
 Provide cover?
 All of the above?



SETTING EXPECTATIONS:
Fundraise
Armed and Ready:
• What tools are you providing for them?

– Workshop/Retreat
– Peer2Peer ideas (pressure works too!)
– Call time

• Scripts
• Leads

– Technology
• Square
• Webpage
• Mobile id



SETTING EXPECATATIONS:
Develop Strategies & Guidance

• Giving Policies
– Translating legislative priorities into dollars out
– Approve races, Open seats? Challengers? Off 

Committee?
• New Programs
– Assisting with soft dollars
– Board statement
– Budget woes

Proposed New Executive Board Policy 
Supporting Member Involvement in Ob-
GynPAC
Advocacy on behalf of women’s health is 
central to our mission. The US Congress 
and Statehouses are increasingly affecting 
the practice of medicine, our specialty’s 
ability to care for our patients, and the 
future of women’s health. The American 
Congress of Ob-Gyns supports member 
involvement in legislative and political 
advocacy to help ensure that lawmakers 
and government entities make informed 
decisions on issues related to women’s 
health. 
We encourage our members to support 
Ob-GynPAC, to run for elective office, and 
to encourage other members to do the 
same. 



SETTING EXPECTATIONS:
Setting Goals

• Dollar Amount
• Recruitment #
• Developing relationships
• How can YOU get them 

there



SETTING EXPECTATIONS:
Provide Legit Cover
Call Time

My PAC Board has to approve this 
race…

Member Requests

Take it to the Board for a vote



Empower Them

– Communication
– Name Recognition is Everything
– Where does the Board rank in org 

structure?
– Gifts 
– Special Perks



Thank You!

Stacie Monroe
monroe@aaos.org
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