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Is This A Real Crisis?



IS THIS BAD OR DOES IT JUST FEEL BAD?

1. Generate active intelligence

2. Determine your threshold

Reputation?     Key Customers?     Stock Price?     Political Engagement?

Media Interest?        Pre-Identified Risk Area?     Early Warning?

3. Know your targeted audience, customers, and influencers AND ask the right questions

Is the conversation growing?            Is the conversation contained within a small group / circle?

Who is leading the conversation?     Are they credible?



How Do You Prepare?  
What can you do in advance?



PREPARATION

1. Get the facts

2. Know your weaknesses

3. Build a digital response plan

4. Run a crisis simulation



How to Engage
Strategy and Tactics



FIRST, DO NO HARM
FIGHT THE URGE TO OVERREACT

1. Understand FEELINGS and DATA

2. Know who the best messenger is

The Company / Organization?

A person in the organization?

A third party?

3. Know your audience

4. Arm your stakeholders, amplify your message  

5. Mind your language

6. Create a feedback loop



Questions and Discussion
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