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*Created in
2000

e Surpassed
S1Min 2012

e Adopted
scorecard-
based giving
in 2012
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SKINPAC Stats
* 13,500 eligible members

e 2016 Election Cycle:
0 51,592,239
0 2,112 donors (16%)
0 $753 average contribution

e 2017 Fundraising:
0 $337,000
0 797 donors
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SkinPAC needs your support o advance dermato

message on G-"iplml Hill. Visit www.SkinPA DO na re ITOVY ar VIV VY, Skinpa c.0 rg
or fill out and mail the attached form to contribute today. i i




Where to start?

e Annual Fundraising Plan F A
v'Determine theme

v Set Ifundraising goal and participation
goa

v'Establish outreach tactics & targets
v'|dentify peer-to-peer opportunities

v'Reporting out & recognition
opportunities

e Leadership buy in
* Transparency




Implementing a National
Campaign
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Themed Solicitations

 Language
o Graphics
e Signatories

Mini-Campaigns

e Short
Campaigns
o Use Assoc.

or National
Buzz

o Utilize
existing
Events

 Have a
Roadshow

Special Events




o SKINPAC IS GEARING UP FOR THE
Skilpac 2016 ELECTIONS

1%
$1.48M of AADA members

contributed to

SkinPAC in 2015

L\VOTE” 55%
participated in — 45%
184 elections
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Candidates are considered for

Democrats and SkinPAC financial support if:
55% to Republicans

They actively demonstrate an
understanding of dermatology issues and/or

They are recommended by a SkinPAC
donor and

They are positively reviewed by the
SkinPAC Board
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March 17,2016
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+ SkINPAC investy in races based on the candistate, wot the party. Te SkinPAL Hosrd of
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-bo-fice meetings and further enables our me=bers ta be

SkinPAC puts AADA members' money to good use. In the 2014 cycle, SkinPAC had a

93% "win" rate and helped elect over 170 Senate and House members to Congress, 14 of
whom are physicians. These physicians are helping to ensure that the voice of medicine and
our patients is finally being heard, even behind the closed doors of policymaking,

SkinPAC invests in races based on the candidate, not the party. The SkinPAC Board of
Advisors takes stewardship of our members' hard earned dollars very seriously. That's why
they utilize a disbursement strategy that measures a candidate's ability to influence and
level of support for dermatology's advocacy priorities. The SkinPAC Board also values
recommendations of support from SkinPAC donors.

SkinPAC isn't just focused on national politics. SkinPAC allows AADA to be members in

state membership groups such as the Republican State Leadership Committee and the
Democratic begnslatwc Campaign Committee. These memberships have allowed AADA

s to bring der logists' advocacy ge to state policymakers from Springfield
to Austin to Albany to Sacramento and state capitols in-between.

SkinPAC is funded by AADA members, for and is active throu,

AADA members. SkinPAC members attend loeal political events every cycle for SkinPAC-
supported candidates. This allows us to grow our AADA Grassroots and Key Contacts
program with personal, face-to-face meetings and further enables our members to be
effective advocates for our specialty and our patients.

elfvctive advocates for our sperialty and our patients.
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www.skinpac.org

Sincerely,

Jgno) 0., FARY
el Torres, MD, | D, FAAD
President, American Academy of Dermatology Association
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RECOGNITION:
v" most dollars raised
v most new

contributors ‘ ‘
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REPUBLICAN NATIONAL CONVENTION




74th Annual Meeting
Washington, D.C.

March 4-8, 2016 m
WALTER E. WASHINGTON CONVENTION CENTER

()
i)
-
Q
>
L
_('U
(&)
Q
o
v

2016 ANNUAL SKINPAC RECEPTION
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skinp:
Join your fellow Mohs surgeons
for an exclusive reception benefiting SkinPAC,
the American Academy of Dermatology Association's
Political Action Committee.

5T.JOHN'S 24 ROOM * ROSEN SHINGLE CREEK RESORT
ORLANDO, FLORIDA

SPECIAL THANKS TO HOST COMMITTEE MEMBERS

Johin G. Albertind, MD, Brent Moody, MD, M
Mohs Surgean Mahs Surgean Mahs Fellow

Please RSVF by Monday, April 25 to Abigail Osborne at 202-712-2604 or acsborne@aad.ong.
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+* Overcoming

blocks

¢ Tackling next-level
giving

¢ Justifying failed
campaigns

%%\'\V communications road
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Key Takeaways

v'Develop annual fundraising plan

v'Incorporate themed solicitations,
mini campaigns and special events

v'Create competition-based
campaigns
v'Utilize peer-to-peer network



Questions

Abigail Osborne

Senior Specialist, Member Advocacy and Political Affairs
American Academy of Dermatology Association
aosborne@aad.org

202-712-2604




