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Who are you?
What are your expectations?

1. Name?
2. Position / Employer?

3. What do you expect from
today’s workshop?
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During the webinar we will discuss:

» The development & purpose of intelligence gathering;

Main Topics

* ‘Smart’ practice in collection & analysis;

- Key considerations in acquiring intelligence services or developing
in-house intelligence analysis.
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Webinar

Overview
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Webinar 1 (2 X 40 minutes + 10-minute break):

Part 1: Introduction: What is Intelligence Gathering? What is the
Purpose of Intelligence Gathering?

* Introduction to strategic intelligence gathering.
- Evolution of intelligence gathering practice & its purpose.

» Legal & ethical implications of intelligence gathering.

Part 2: Identifying & Gathering Intelligence.

* Information sources & challenges relating to source selection.
* Intelligence gathering techniques & risk of information overload.

- Guidance on building a custom source database for issue analysis.
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Webinar 2 (2 x 40 minutes + 10-minute break):
Part 3: Analysing & Communicating Intelligence

- Established & emerging practices in the processing of intelligence
& data (Al & computer analysis).

* Packaging & communicating intelligence analysis.

» Guidance on building or acquiring an intelligence dashboard.

Webinar

Ove rview Part 4: Intelligence led Decision-Making

- Strategies to ensure optimised translation of analysis into
campaigns & communication strategies

- Dissemination of intelligence within network, coalitions &
alliances.

» Selecting an intelligence dashboard service provider & Jor
developing an in-house framework.
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Part 1

What is Political Intelligence?
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* Introduction to strategic intelligence gathering.
Contents - Evolution of intelligence gathering practice & its purpose.

* Legal & ethical implications of intelligence gathering.




“"POLITICAL INTELLIGENCE"

THE COLLECTION & USE OF NON-
PUBLIC INFORMATION DERIVED
FROM POLITICAL INSTITUTIONS.
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Increase access to data
- Save time & build efficiency.

Inform strategy:
- Select, assess & manage issues;

- Map & engage with stakeholders;
* Inform strategic choices & activities;

Why (Digital)

* Measure activities & actions;

I ntE| | |gence * Measure impact & evaluate performance.
Gathering?

Demonstrate productivity:
* Show value to organization (ROI);

* Motivate team.

Security
» Centralise & share knowledge;

* Guarantee institutional knowledge & maintain a historical record.




Reliability &
Validity of

olljuler]
Intelligence

- What of the analysis?
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» Reliability and Validity

* Reliability is about the consistency
- Validity is about the accuracy

* What of the data?

* Inaccurate information & data.
* Personal opinions on persons / issues (subjectivity)

- Digital vs human analysis
- Forecasts, trends & patterg
* Visualisations



day, we're entering the Fourth Industrial Revolution, where artificial intediigence, robotics,

d the Internet of Things (1oT) are trarsforming the customer experience. You can aiready see
is change every day: shopping via voice command, Sutonomous Cars, and smart devices that
ep you connected and always-on. In the Fourth industrial Revolution, artificial intelligence

If help businesses connect to their custome s in 3 whole new way

At Ingustrial Revoluton
Intelligence

Computing

atrial Revoltion

Electricity

A Fourth Industrial

Revolution (Klaus
Schwab)

Computer Science

Adtificial Intelligence

Reverse Engineering

The Brain




A TIME OF GREATER PROMISE, OR
ONE OF GREATER POTENTIAL PERIL.

Klaus SchwabWEF




“ WEB SCRAPING, ESPECIALLY
SMART, AI-DRIVEN, DATA
EXTRACTION, CLEANSING,
NORMALIZATION & AGGREGATION
SOLUTIONS, CAN SIGNIFICANTLY
REDUCE THE AMOUNT OF TIME &
RESOURCES ORGANIZATIONS HAVE
TO INVEST IN DATA GATHERING &
PREPARATION RELATIVE T
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Transparency & Ethics




Transparency

The History of the

- GDPR""

O O

+ GDPR +

Data Protection Act passed Data Protection Directive passed

Data Protection Compliance 25 May 2018 Data Breaches Personal Data

o Officer (DPO)

International Safe Harbor |SHPP Data Protection
Privacy Principles Act 1998 passed
established

o o]

Furopean Commission International Safe Harbor Checklist for GDPR Compliance
announces its plan to - Privacy Principles

develop the GDPR overturned

Awareness and Communication Lo
Ensure your employees understand GOPR @

and communicate with service and staff 0
about why you are collecting the data.

Analysis of Personal Data
Analyze a list of all sensitive data you store
process

and

MAY 25 GDPR APRIL 14 FEBRUARY 2
L] L]

GDPR takes effect GDPR is approved EU-US Privacy Shield replaces
by EU Parliament the International Safe Harbor
Privacy Principles o

Access Rights
List what access rights should be granted =1
and how changes should be handled L]

Review Procedures

Have s suitable privacy policyin place and
review it regularly

Data Breaches

Customer Consent
S ocedureforhandlingdata &
=

Ensure om

impl
brea

Data Protection Officers (DPO’s)

need a Data

|l‘|’|pﬂﬂ assessments e
Carry out a data protection impact Se

assessment




The Monsanto
Case

French newspaper Le Monde & broadcaster France
24 filed a complaint with French prosecutors
alleging that the list broke several laws:

‘Implementation of the processing of unlawful
personal data’;

‘Collection of personal data by fraudulent,
dishonest or unlawful means’;

‘Computerized storage of personal data
revealing the political & philosophical opinions
of a person without his consent’; and

‘Unlawful transfer of personal data which is or is
intended for processing to a State not belonging
to the European Union or to an international
organization’.

« Fichier Monsanto » : des dizaines de
personnalités classées illégalement selon leur

position sur le glyphosate

« Le Monde » a eu accés a un document établi fin 2016 par un cabinet de lobbying pour
I'agrochimiste américain Monsanto, en plein débat sur le renouvellement de l'autorisation du

glyphosate.

Par Stéphane Foucart et Stéphane Horel - Publié le 09 mai 2019 4 20h46 - Mis 4 jour le 19 juin 2018 4 12h54

F'/ -

"TOP 20 STAKEHOLDER MAPPING



https://theunspunblog.com/2019/05/20/the-monsanto-dossier-case-puts-stakeholder-mapping-on-back-footing/
https://www.lemonde.fr/planete/article/2019/05/09/fichier-monsanto-des-dizaines-de-personnalites-classees-illegalement-selon-leur-position-sur-le-glyphosate_5460190_3244.html
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* Explain
* why you are cgllg

Right of Access
(Art. 15 GDPR)
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Legal notice | Cookies | Contact  English (en) ~
“ Transparency Register
europa.eu

EURQPA > Transparency Register » Code of Conduct

#A Home About ~ Consult the register » Register or update ~  Aleris & complainis EP accreditation Contact us

Code of Conduct = A A D @share
The Code of Conduct in Annex 3 of the 2014 Interinstitutional Agreement on the Transparency

Register sets out the rules for all those who register and establishes the underlying principles for Key documents
standards of behaviour in all relations with the EU institutions. Code of Conduct [BPDF

"The parties hereto consider that all interest representatives interacting with them, whether on a
single occasion or more frequently, registered or not, should behave in conformity with this Code of
Conduct.

In their relations with EU institutions and their Members, officials and cther staff, interest
representatives shall:

(a) always identify themselves by name and, by registration number, if applicable, and by the
entity or entities they work for or represent; declare the interests, cbjectives or aims they
promote and, where applicable, specify the clients or members whom they represent;

(b) not obtain or try to obtain information or decisions dishonestly or by use of undue pressure or inappropriate behaviour;

{c) not scll to third partics copies of documents obtained from EU institutions;

(h) if employing former officials or other staff of the European Union, or assistants or trainees of Members of EU institutions,
respect the obligation of such employees to abide by the rules and confidentiality requirements which apply to them;
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10 min Break
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Part 2

ldentifying & Gathering Intelligence




paul shotton

fj it ‘I--’."‘l?I

* Information sources & challenges relating to source selection.
Conte Nnts * Intelligence gathering techniques & risk of information overload.

» Guidance on building a custom source database for issue analysis.




3 EUznfluencer 2019 CATEGORY WINNERS

European
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Council of Ministers

They are from the following (sub)sections:

+| I - Professional consultancies/law
firms/self-employed consultants

4| II - In-house lobbyists and
trade/business/professional associations

+| IV - Think tanks, research and academic
institutions

+| V - Organisations representing churches
and religious communities

+

[ 842

GD

4/ III - Non-governmental organisations €D
[ 915 J

@

€D

+| VI - Organisations representing local,
regional and municipal authorities, other
public or mixed entities, etc.



Online Public
Information

European
Commission:

*College meetings,
agenda, minutes, future
items

*Register
delegated/implementing
acts

eConsultations

*EC Press, daily news,
work programmes

*DG press & media

eCommissioner & DG
Twitter

*Agencies: agency

agendas, minutes etc.

short title presentation - customize via footnote

European
Parliament:

eLegislative Observatory
eLegislative train
*Plenary agenda

*EP Watch Live
eParliamentary Questions
*EP Press Service

eCommittees: agenda,
minutes, documents,
newsletter, voting
records etc.

*MEP Twitter

Council:

*European Council
Agenda

*Working party agenda,

*COREPER, agenda,
voting records

Configurations

*Press service

Daul shotton
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European Court of
Justice

*Press service
*Register of documents
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News & Services

oFT
e Politico.eu/ .com

e Euractiv

* ChemWatch, ENDS Europe, Agence EUROPE
* VVotewatch

Think-tanks
e European Policy Center (EPC)

Onllne PUbllC * Notre Europe

e Centre for European Policy Studies (CEPS)
e Chatham House Europe

Information

Churches

Local & regional government

24 short title presentation - customize via footnote



<« RyanHeath@

129K Tweets

Social distancing durir —

a pandemic saves live:

s
Ryan Heath &
@PoliticoRyan

| have a lot of Qs. Senior editor @politico: Politico Minutes host (sign-up below),
Global Translations author, Politico Nightly contributor &8 + @8 in ®

& politic n/minutes/conven

oined April 2009

15.7K Following  82.7K Followers

Tweets Tweets & replies Media Likes

¥ Pinned Tweet
Ryan Heath & @PoliticoRyan - Sep 1
& The Perfect Storm g @
How bad actors and human error risk a pile-up of election problems in
November, in this week's Campaign Confidential #po:
@vermontgmg @

dcast with

ckaplan @EllentWeintraub #USElections2020

Berlaymonster @Berlaymonster - 4h v
Boris/Brexit headlines start to make so much more sense if you swap the
word "deal” for the word "trousers”.

Reuters UK

UK ramps up no-deal preparations as EU trade talks stall
Britain began a fre ound of Brexil trade Lalks by wa ) the Eurog

Daily Express
Brexit no-deal latest: No backing down! PM is defiant in the
face of EU walkout threat

Be Jjohnson vowed ‘I will not back down’ in an angry Brexit standoff with

O
.
<
>

T3 Florian Eder Retwested

Jean Quatremer & @quatremer - 3h ~
Jusque-1a les services financiers étaient directement traités par le vice

président executif @VDombrovskis qui supervise toutes les questions
économiques (et marque & la culotte le social démacrate @PaoloGentiloni).
Thierry Brﬂunﬂ @ThierryBreton - 31 Aug Ce Letton membre du PPE hérite en direct du commerce.

It's back to [gl] season! O o VA iy

Join me tomorrow at 8:30 AM for a (virtual) fireside chat witr Show this thread

@florianeder i &+
I oliti.co/3 WpB -
Streaming politi.co/32qWp 11 Dave Keating Retweeted
Jack Schickler @jackschickler - Th b

BREAKING: Sean Berrigan won't have to resign as head of @EU_Finance if
@MaireadMcGMEP gets the job, @EU_Commission spokesperson says.

Convention that the two can't have same passpaort only applies "when you
need to choose a new director general,” says @MamerEric.

(News to me.)

Q 2 11 12 O 17

[

Alice Stolimeyer & @StollmeyerEU -4 ___
100+ EU lawmakers:

*Urge INTERNATIONAL investigation of #Navalny poisoning, as Russia can't
be trusted to investigate its -likely own- crime 1

Bruno Waterfield Retweeted

> George Parker @ @GeorgeWParker - 2h

' NEW - Massive ructions at heart of Govt over Brexit. Another permanent
secretary quits..

*Urge swift implementation EU #MagnitskyAct 'so we can hold accountable
the people who are behind those attacks’

lagodinsky.de/wp-content/upl...

Al

Head of UK government legal department quits over Brexit
Jonathan Jones said to be ‘very unhappy’ about decision to overwrite

1 222 Q) aa

>



Non-public

Information

* EC, EP & Court of Justice:

* Member states:

* Think tanks, Industry associations &

* Media (EU & national):

paul shotton
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* Attending / watching meetings
- Talking with officials

- Talking with officials in Permanent
Representations

- Talking with National
Administrations & Institutions

NGOs
* Direct contact

* Attending sessions
* Breakfast briefings

+ Talking with journalists & media
« Attending briefings

short title presentation - customize via footnote
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The Power of Gossip!

"Great minds discuss ideas. Average
minds discuss events. Small minds
discuss people.” ~ Eleanor Roosevelt

"If you have nothing nice to say, don't
say anything at all.”

Question: what are the advantages
and disadvantages of political gossip?

MARIE LE CONTE

HAVEN'T You

POLITICO

Brussels Playbook

Florian Eder’s must-read briefing on what's driy

POLITICO Brussels Playbook: Art of
go! —It's not Mac time

ETNO. By FLORIAN EDER with ZOY
aneder | Listen to Playbook and viey

POLITICO Brussels Playbook: Travel
brawl — Brexit bombshells

ETNO. By FLORIAN EDER with ZOY
aneder | Listen to Playbook and viey

short title presentation - customize via footnote


https://www.amazon.com/Havent-You-Heard-Westminster-Mischief/dp/1788701771

Networking for Information

Build an institutional network
Member states (Council), EC & EP

Build a organisational network
Trade associations,

Professional bodies etc.

Build a private / personal network
In-house,

Institutions,
Stakeholders,
Competitors etc.
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Information

Overload!




Questions

short titéepresentation - customize via footnote

paul shotton

fj it ‘I--’."‘l?I

Where can | find the latest public and non-public information?
* Imminent public consultation construction products regulation?

* Brexit negotiations: UK tabling new legislation on Irish backstop?

How do you prioritize issues [ sources?
- Relevance of data

* Impact upon organization / campaign
- Costs for organisation

* Resources required [ available to engage



Qtoggbo)( Products  Services  RequestDemo  Pricing Logln Free
Premium Products Designed To Deliver Extraordinary
UGC Campaign Solutions o © estiso 0o

roducts that provide different sc

res, immeasurable performance and

Goodbye
information
overload

Keep up with the topics and trends you
care about, without the overwhelm

GET STARTED FOR FREE (® SEE HOW LEO WORKS

Monitor website or entire portal for changes

Select content on any website you want to monitor or pick to monitor entire portal with
subpages.

Y "9 )

Commerce Rights Management Smart Curation

Get notified about changes

Setup clever notifications and get alerted about changes over email or via our mobile
app.

Learn More » Free Trial Learn More =+ Free Trial eamn More + Request Demo

Password protected pages

Monitor pages which require to enter login and password or submission of values.

TOO | S fo r O n | I n e Website monitoring for i e. Wachete

RSS feeds & news aggregator i.e. Feedly

I nfO 'm atIO N Social media aggregator i.e. Taggbox



https://www.hongkiat.com/blog/detect-website-change-notification/

Open Source Tools for
Online Information

Customised Searches (site,
filetypes, date etc.)

Google Cache (old webpages)

Google Groups (Usenet
discussions)

Google Alerts (Email add,
names, keywords)

Google News & Newspapers

Keyword tool: Autocomplete
data

The

Economist ERUGHE politics Business & finan

RSS FeedsE)

Blogs

Bagehot's notebook
Bartleby

Buttonwood's notebook
Charlemagne's notebook

Demaocracy in America
Erasmus

Free exchange

Game theory

Gulliver

Kaffeeklatsch
Frospero

The Economist Explains

Subscribe to our RSS feeds to receive excerpts of the |
with links back to the full versions.

Please note that you may also subscribe to our audio fi

Print edition

The world this week
Letters

Leaders

Briefings

Special reports
Britain

Europe

United States

The Americas
Middle East and Africz
Asia

China

|| Search Archive H Search the Web

Google news |

Alerts

Monitor the web for inte

eresting new content

All Newspapers
A

A Propos

164 issues

Sep 16, 1973 - Aug 17, 1974
L'Abeille de la Nouvelle
275 issues

Dec 31, 1862 - Dec 31, 1870
Acadian Recorder

128 issues

Nov 18, 1854 - Dec 28, 1861
L'Action Conservatrice
2 issues

Jun 21, 1935 - Oct 11, 1935

L'Action Québec

ST PR

A'tome

23 issues

Feb 14, 1974 - Dec 19, 1974
L'abeille de la Nouvelle-Orleans
14,981 issues

Jan 1, 1846 - Dec 28, 1929
L'Acadien

922 issues

Dec 31, 1819 - Aug 13, 1929
L'Action des Deux Montagnes
70 issues

Oct 4, 1962 - Aug 25, 1965

L'Action Sociale

) [Create an alert about -

My alerts (5)

circular concrete

Circular Economy Action Plan

circular economy construction

construction recycle reuse

Green Deal

e
P [
/ [ ]
rd ]
’ [ ]
rd ]



&VoteWatch
@g Europe

¥ ABOUT US ¥ OUR NETWORK

El EuPoLITICAL DATA -

Home Votewatch

ights

Influence Index

Open Source Tools for
Online Information

© AUGUST 19,2020 % LEAVE A COMMENT

PUBLISHED IN: INSIGHTS, NEWS, POLICY, VARIA

DIGITAL SINGLEMARKET ~ EUTRADE  EUROPEAN GREENDEAL  FOREIGNPOLICY  HEALTH
INFLUENCEINDEX 2020  MIGRATION  RECOVERYFUND  RULE OF LAW

nfluence
nde

Who has influence
in the European Parfiament?

bew mei [
Q

In the last few weeks, we have published the first part of our Influence Index 2020: a new data-

W TweetDeck

Tweet like a pro.

The most powerful Twitter tool for real-time tracking

organizing, and engagement. Reach your audiences and
discover the best of Twitter.

Tweetbeaver

About FAQ Legal

Convert @name to ID

Search within a user's
favorites

Bulk lookup user
account data

Find common friends of
two accounts

TweetBeaver needs you to sign in with Twitter

Convert ID number to
@name

Download a user's
timeline

Download a user's
friends list

Find conversations
between two users

X Advanced search

Words

All of these words

Check if two accounts
follow each other

Search within a user's
timeline

Download a user's
followers list

3 Sign m with Twe

Download a user's
favorites

Get a user's account
data

Find common followers
of two accounts

Example: what's happening - contains both “what's” and “happening”

This exact phrase

Example: happy hour - contains the exact phrase "happy hour”

Any of these words

Example: cats dogs - contains either “cats” or “"dogs” (or both)

None of these words

Example: cats dogs - does not contain “cats” and does not contain “dogs”

These hashtags

Example: #ThrowbackThursday - contains the hashtag #ThrowbackThursday

Language



https://www.votewatch.eu/
https://twitter.com/explore
https://twitter.com/search-advanced?lang=en
https://tweetbeaver.com/
https://tweetdeck.twitter.com/
https://www.social-searcher.com/

Building a

Dashboard

* Integrating the data into issue

analysis & stakeholder mapping

- Select medium / platform

 Pen & Paper: Wall Chart
* Excel

« Software Platform i.e.
Quorum / FiscalNote

- Define the goals for the dashboard

i.e. an advocacy campaign

- Define the right KPIs for the

campaign i.e.
* Resources /inputs
* Activities i.e. content creation
« Outputsi.e. issue salience
* Outcomesi.e. voting

Daul shotton
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Part 3

Analysing & Communicating Intelligence
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- Established & emerging practices in the processing of intelligence
& data (Al & computer analysis).

COnte ntS * Packaging & communicating intelligence analysis.

» Guidance on building or acquiring an intelligence dashboard.




Computer Science

Artificial Intelligence
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https://www.weforum.org/agenda/2016/01/the-fourth-industrial-revolution-what-it-means-and-how-to-respond/

Collecting & Processing Data

Simple bots might get the job done, but more sophisticated
bots use Al to find the appropriate data on a page & copy it to
the appropriate data field to be processed by an analytics
application.

Machine learning (ML) is the study of computer algorithms
that improve automatically through experience. Machine
learning algorithms build a mathematical model based on
sample data, known as "training data", in order to make
predictions or decisions without being explicitly programmed
to do so.

INFOTECH
What is Web Scraping? ?m,.

ot BR
O~ a8

© data mining
moun  COMPUTING

the practice of examining large pre-existing databases in order to generate new information.

¥ sentiment analysis

noun

the process of computationally identifying and categorizing opinions expressed in a piece of text,
especially in order to determine whether the writer's attitude towards a particular topic, preduct, efc. is
positive, negative, or neutral.

"companies have key lessons to learn about harnessing the power of social media and sentiment
analysis"



Collecting &
Processing
Data

Question: Machine or
Human? Who does what
better?




Barefeet Evaluation — Stakeholder Analysis

Stakeholder Map: Who Needs What?

Location:  Lusaka, Zambia +
Evaluators: Laura Hanson, Lai Ly, Joseph Scarpelli, Joy Sylvester 'S
_ e : : . — KEEP MANAGE Most (el neads
‘Stakeholders lngmr::l:j; in |Interest in Evaluation| Influence/ power Resources Positi P COMPLETELY. MOST - engage & consult on interest
Lt area
‘ aq INFORMED THOROUGHLY - try to increase level of
Barefeet, High: Directly High: High: High: Promoter: B O
leadership involved in Evaluation will provide [Authorizes evaluation [Key source of high investme E ~aim to move into right hand
and staff’ collection of data. ivaluable evidence of linformation for the outcome of th 4 box
Leadership has program impact and  [Responsible for all | because evaluation anc '<_I
expressed eagerness  feffectiveness. Results  Kata collection staff will be collecting ppower to impl 0
for more intemal (will affect future 1 to eval data jed “6
M&E capability. gramming and
funding [Responsible for [Staff will partake in 5 ANTICI PATE
il ing FGD 1o assess A MINIMAL AND Caast mn" 1 Show consideration
e dations of  feffectiveness / gaps in o - inform via general - make use of interest through
kvaluation brogram w CONTACT MEET NEEDS : involvement in low risk areas
02 communications: newsletters, - keep informed & consult on
Children High: High: High: Key source of Defenders: ( = website, mail shots. SR
participating in | OVC in the program | Outcome of evaluation| Responses of OVC | information of -~ ~*-* "=+~ -1 - aim t9 move into right hand | _ potential supporter/ goodwill
the program will be a main source | directly affects future | and willingness to impacts of the box. ambassador
of information ' pr«_!g'ramming./ }hcir pa_nak}c in survey in | program Contact Person Power Interes@ Engagement Strategy S—
‘hf ough cqmplcup n | ability to participate will directly affect Stakeholder Name Name, address, contact Their ability to stop or change The sizo a0, /ocal/t_m_o/!hs The type and frequency of
of survey, including the outcome of the dotoils the project overlap between their interests s
SDQ evaluation and the project goals >
Interest of stakeholders
Stakeholder Communication Plan Template A
Key Interest & Issues Communication Vehicle
Opposition Support A. High interest
but little power
Active Passive Fence- Passive Active
opponents | opponents sitters supporters supporters
High INtErest |ooeeeeeeoieiiiiiiiiiii
Stakeholder
Medium
Power D. Low interest
and little power
Low

B. High interest
and high power

C. Low interest
but high power

» via footnote

Power



66

FORECASTING CAN BE DEFINED AS
"MORE OR LESS LINEAR
SYSTEMATIC ESTIMATIONS,
STATEMENTS, EXTRAPOLATIONS,
PROJECTIONS, OR PREDICTIONS OF
HIGHLY PROBABLE FUTURE
EVENTS" (KUOSA, 2014)

Kuosa, Tuomo. (2014). Towards strategic intelligence: Foresight, intelligence, & policy making.
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- Digital and print media: verbal, email, PDF, briefing, newsletter,
reports etc.

* Ask the Ws:
1. Who was involved? Who is in charge? Who does it impact?

2. What happened? What was the decision? What should | know?

Packaging

' I 3. Where did it take place? Where is affected? Where can | get more
Monitoring whe
4. When did it take place?
Information p

5. Why did that happen?

 Some authors add a si

* How did it hap
me? How will

42 short title presentation - customize via footnote
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Building or

Buying a
Dashboard?
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10 min Break
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Part 4

Intelligence led Decision-Making




Contents
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- Strategies to ensure optimised translation of analysis into

campaigns & communication strategies

- Dissemination of intelligence within network, coalitions &

alliances.

» Selecting an intelligence dashboard service provider & Jor

developing an in-house framework.
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* In-house or out-sourced monitoring? Mixed?
* Inhouse: Do you have junior staff?

- Consultancy: Is it cost-effective?

Who does the » Software Platform: What type of tool?

* Online: Do you know the sources?

Intelligence
Gathering? - Staff,

* Time,

* How much resources to invest?

* Money,
* Expertise.




Utilization of

Intelligence

* Campaigns & communication

« Trends forissues
* Analysis stakeholder engagement
* Inform Strategic choices

* Link to the steps of a campaign

* Issue [ impact analysis

- Stakeholder Mapping

- Campaign implementation
* Impact evaluation

- Link to a theory of change

* Explain phenomena / change
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- Mobilise & inform team, organization & client
* Within organization
* Within network

- Asses using Public Affairs metrics
* The indicators [ KPI;

Intenigence - The data & trends;

* What are you seeing / measuring:

Utilization of

* Engagement perissue, per party;
* Positive [ negative meetings;
* Social media impact.




Intelligence for

Sharing with...

* Team;

* Leadership;

* Other departments;

* Clients;

» Champions;

- Gatekeepers i.e. political elites;
* Coalitions & Alliances;

* Medig;
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ARTIFICIAL INTELLIGENCE (Al)
SYSTEMS ARE ONLY AS GOOD AS
THE DATA WE PUT INTO THEM
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\
‘ Confirmation biases
‘ Availability biases

\

‘ Vividness Criterion
Analyst: |
Bias & ‘ Absence of Evidence

[
Weaknesses ‘ Evidence of Uncertain Accuracy

Persistence of Impressions Based on Discredited Evidence

Analysis is only
as good as the

https://www.cia.gov/library/center-for-the-study-of-intelligence/csi-
publications/books-and-monographs/psycholoqgy-of-intelligence-analysis/art13.html



https://www.cia.gov/library/center-for-the-study-of-intelligence/csi-publications/books-and-monographs/psychology-of-intelligence-analysis/art13.html

Guidance on

Selecting Tools

» Consider GDPR implications
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- Do you want a Public Affairs only system, to piggyback ona CRM /

PR system, one tool or a toolbox?

» Consider how much time needed to set up system

* How much time to invest in maintaining system

- Managing alerts, linking to issues, selecting issues

- Define Power Users who hold institutional user knowledge

* More tools = more power users

« How much risk?




Guidance on

Selecting Tools

- What level of support do you need: Hotlines / Support

What type of analysis do you need:
* Parliamentary / event summaries

« Document summaries

« Commentary

« Number and range of analysts
 Trends, Visualisation, sentiment

- What degree of detail do you want on stakeholders?

« Stakeholder documents
« Stakeholder events
« Stakeholder contact details

* Events and timelines

- Event calendar
* Legislative timelines
* Forecasting

* Customisation

* Adding notes
* Tagging to issues
* Grouping stakeholders
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Innovators | Early Adopters | Early Majority | Late Majority | Laggards

N\

2,9 % 13,5 % 34 % 34 % \16 %

Product
Levens
Cyclus

Tijd

Resistance to change in ways of working

Systematic data entry

Uptake Barriers

Comprehensive & sustained adoption

Cost
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€2 humind
data intelligence solutions

Home  Solutions Clients Blog® Aboutus Contact S g

FiscalNote SOLUTIONS PRODUCTS CASE STUDIES RESOURCES WEBINARS

@ Quorum Solufions  Products  CaseStudies  Resources  About
Competing
Platforms

PRO ey - - it - poL

Subscribe to Europe's premium policy intelligence service

EMPOWER YOUR TEAM
WITH POLITICO PRO.

Already a PRO ? Login

REQUEST A DEMO

STAY ONE STEP AHEAD MAXIMIZE YOUR IMPACT SAVE TIME



Comparing
Public Affairs
Service
Providers
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All-in-one /
Separate tools

PA only or
business wide

Legislation &
Documents

(Social) Media
tracker tool

Timeline &
Future Watch

Stakeholder
database

Weekly,
monthly Briefings
updates

Customizable
—Own data

Visualizations:
Trends

Size [ type of
Analyst team
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Essential Optional

What Does

your PA

Trends &
Visualization
. S’;\;';zg?r:(;er Customization
Business
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OPEN SOURCE
How to Work INTELLIGENCE

b ULI S TECHNIO\UES
Institutions RESOURCES FOR SEARCHING AN

ANALYZINC (‘\I EINFC 1\I \

A Practical Guide
to Successful
Public Affairs

in the EU

Some Reading

Alan Hardacre

https://www.johnharperpublishing.co.u https://www.bol.com/nl/f/open-
k/how-to-work-with-the-eu- source-intelligence-
institutions-a-practical-quide-to- techniques/9200000024771223/

successful-public-affairs-in-the-eu/



https://www.johnharperpublishing.co.uk/how-to-work-with-the-eu-institutions-a-practical-guide-to-successful-public-affairs-in-the-eu/
https://www.bol.com/nl/f/open-source-intelligence-techniques/9200000024771223/

Key Takeaways
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* Quality of information is becoming harder to determine &

quantity of information is increasing exponentially.

- Strategic consumption of information requires specific strategies

& technological assistance to ensure it is filtered & packaged
effectively.

* To remain competitive in the ‘Brussels Bubble’ requires updating &

optimizing your collection, analysis & use of intelligence.
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HR

B O O | e a n sruitment

Searches

AND

(talent OR hr) AND recruitment

talent OR (hr AND recruitment)
"Human Resources” or “Information Technology”
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Interest

Vimportant

Important
LIKELIHOOD

Interest /

Positioning
Matrix

Somewhat
important

Unimportant

Absent Emerging Active Leader

— Positioning

62



Monitoring

Report Tips

short tittgpresentation - customize via footnote

* If relevant recommend follow-up action

* Links to the documents used to produce the report.

paul shotton

fj it ‘I--’."‘l?I

- Title clearly identifies the issue

* First line is a short summary. Emphasis key development.

* Body of text covers the 5 Ws
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Monitoring report could include:
» Background of the legislative proposal
* Objectives of the legislator

* Impact on the organization

Monitori Nng - Action-plan and schedule
Re port T| pS 2 - Type of legislative procedure

» Stagein the legislative process
* Upcoming events
- Key decision-makers in each institution

* Link to key documents / news articles

short titbe, presentation - customize via footnote
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Any Questions ?



mailto:paul@shotton.nl

Participants
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Marialessandra Carro, ADL Consulting SRL
Geraint Edwards, FiscalNote Europe

Silvia Alunni, Hague Belgium BVBA

Martin Vodnansky, CEC Government Relations
Wei Qian, Amway Corporation

Julie May, McDonalds Corporation
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