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%Tf) Contagious Ideas on Foreign Policy

Pan-European Outreach

Allying with a Community of Leaders




% ECFR’s Competitive Advantage

“Generating ideas that can mobilise coalitions to fix underperforming parts of EU
foreign policy (addressing weakness, division, denial)”. ECFR must deliver:
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OPPORTUNITIES
CHALLENGES & SOLUTIONS

High level stakeholders more

easily available .
, , Less direct personal engagement ->
Pan European audience easily : o : . .
, investing in media, esp. social media
accessible :
Attention i Lack of trust -> maximum
SOEONS OINE transparency + building on bilateral
personal relationship + co-creative
work flows rather than events
TO STAY Personnel rotation/building new

relationships -> highly individualized
Hybrid meeting formats material, online meetings
Easy to convene pan-European Zoom-fatigue -> more dynamic,
audience shorter formats
Policy making via social media
Personal connections a

precious good




