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Understanding the PA Risks & Opportunities STRATEGYCO.

Establishment of the Presidential System Performance of the Turkish Economy



Overview of the recent developments STRATEGYCO.

Military coup attempt against President Erdogan wins President Erdogan gets re-elected by a Currency crisis: Turkish lira Re-run of elections in
the Turkish government constitutional referendum to narrow margin and implements the loses value against USD by Istanbul will be held on
July 2016 extend his powers Presidential system. 40% June 23.
April 2017 June 2018 August 2018 June 2019

T _ T T T L.
| l ! |

Islamic State kills 39 in a night The Turkish military launches its US threatens sanctions against Local elections result in the victory of
club in Istanbul. "Olive Branch' in Syria Turkey due to imprisonment of opposition in major cities, including
January 2017 January 2018 Pastor Brunson Istanbul and Ankara.

July 2018 31 March 2019



Turkey’s New Political System

A stakeholder landscape still in the making.

THE PRESIDENCY

NEW ORGANIZATIONAL CHART

DEFENSE
@ viistries
@ rovicveoaros EDUCATION

() oFFICES
HEALTH

ENERGY & NATURAL RESOURCES

ENVIRONMENT & URBANIZATION

The Ministries carry
out tasks assigned by
the President.

CULTURE & TOURISM

YOUTH & SPORTS

TREASURY & FINANCE

TRANSPORTATION &
INFRASTRUCTURE

1. GENERAL STAFF DIRECTORATE

2. NATIONAL INTELLIGENCE DIRECTORATE
3. DEFENSE INDUSTRY DIRECTORATE

4. NATIONAL SECURITY COUNCIL

5. RELIGIOUS AFFAIRS DIRECTORATE

6. STATES SUPERVISORY COUNCIL

7. COMMUNICATION DIRECTORATE

8. STRATEGY & BUDGET DIRECTORATE

FOREIGN AFFAIRS

LABOR, SOCIAL
SERVICES & FAMILY

INTERIOR

AGRICULTURE &

ADMINISTRATIVE AFFAIRS

FORESTRY

JUSTICE LOCAL ADMINISTRATION

SOCIAL

HEALTH & FOOD

CULTURE & ART

JUDICIAL

SECURITY & FOREIGN

STRATEGYCO.
CONSULTANCY

The boards will

formulate policy

suggestions and
present to the

President.
ECONOMY
EDUCATION & TEACHING
SCIENCE, TECHNOLOGY
& INNOVATION
.~ VICE PRESIDENT
PRIVATE SECRETARY B 2 * 2 -« .
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DIRECTORATE ) Finance d uty to
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Who calls the shots in the new governance? STRATEGYCO.

In addition to the Parliament, the President has significant legislative powers,

@ Justice and Development Party (AKP) : 295 Deputies * President can issue ‘Presidential Decrees’ for
@ Republican People’s Party (CHP): 146 Deputies L. . . . .
Peoples’ Democratic Party (HDP): 67 Deputies administrative issues and high level appointments.

@ Good Party (i¥i Parti): 43 Deputies
Mationalist Movement Party (MHP): 48 Deputies

* The President will prepare and submit the budget
to the Parliament.

* Presidential decrees are not applicable for matters
that are defined by the law and issues related with
fundamental rights.

e Ruling coalition (composed of AKP and MHP) have
the majority in the Parliament. 151 votes are
sufficient to pass a law.

e Parliament’s control powers have been mostly
curbed.



The impact of the changes on public affairs

How does the new system affect the business environment?

iE

Stakeholder landscape is Decision-making processes
more complex due to are unclear and difficult to
changing power relations. monitor.

STRATEGYCO.

Public information is not
completely reliable and is
hard to access to.



Main indicators demonstrate challenging times

Politicization of the economy in 4 charts...

Labor Market Indicators
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Fluctuation of the currency is a main business risk STRATEGYCO.

Exchange Rates
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A Globally Integrated Major Economy

Despite existing challenges, fundamentals of Turkey are strong.

IR

A population of 82 million, 92% of which
live in the cities and district centers.
67.8% is in the working age (15-64)

Turkey is a member of the
Customs Union since 1996.

EU is Turkey’s primary market with
47.1% of its exports, while Turkey
is EU’s fifth biggest market.

STRATEGYCO.

Turkey is the 17t largest
economy, with a GDP of
$820 billion.

A four-hour flight from
Turkey reaches 56 countries
and 1.5 billion people.

Turkey is a member of
NATO since 1952.



The impact of the economy on public affairs

How government’s economic policies will affect business

N\ In
International relations and Worsening market indicators
foreign businesses can become a create potential financial

part of the economic debate. risks for the investors.

STRATEGYCO.

The lines between public
institutions and private
sector become blurred.






Media ownership and politics STRATEGYCO.

Political affiliations are the key to understand the public affairs environment

POLITICAL AFFILIATIONS - PRINT owcrn Bl pO| TICAL AFFILIATIONS - TV CHANNELS

OUT OF 10 MOST READ DAILIES, 9 BELONG TO OWNERS OUT OF 10 MOST WATCHED TV CHANNELS, 9 BELONG TO
THAT ARE AFFILIATED WITH THE GOVERNMENT OWNERS THAT ARE AFFILIATED WITH THE GOVERNMENT
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Media ownership and consumption

PERCENT OF THE AUDIENCE SHARES THAT BELONG TO
POLITICALLY AFFILIATED MEDIA COMPANIES

=S\

TELEVISION NEWS PORTAL

(45%) 73%

w\\ﬁ

STRATEGYCO.

[

INTERNET

il joul Eeda

87%

SNOAE)

TELEVISION NEWSPAPER RADIO

T7% 46% 39%

ACCESS TO NEWS™

SOURCES: [1) DATARISE Ik REUTERS INSTITUTE. € TAL MEWS BEPOET 3




A deeply divided society ggﬁgﬁﬁvcn.

Political and social polarization affects business public affairs strategies

Social Distance with ‘the Most Distant’ Political
Party Supporters

Doing business with one of that political party's supporters

Your daughter getting married with one of that political party's
supporters

Your children being friends with that political party's supporters’
children

As neighbors

70 %20 740 b0 780 %100

® | would not like =l would like



A deeply divided society ggﬁgTUEL

Political and social polarization affects business public affairs strategies

Should the Syrians be sent back to their country?¢
(Rate of «Yes»y answer)

AKP

83.2%

CHP

92.8%

HDP

75.9%

MHP

88.9%

1Yl Party

94,9%

General 846.2%

0% 20% 40% 60% 80% 100%
m All the Syrians should be sent back to their country when the war is over.



A deep-running distrust against most foreign countries STRATEGYCO.

Trust level of Turkish people affect foreign businesses’ public affairs strategies

Which country is Turkey’s closest ‘friend’?

2018 2017 2016 2015

Azerbaijan 59,0 71,3 59,3 37,2
Russia 4,1 0,6 0,3 1,6
TRNC 3,7 1,8 2,0 8,9
Pakistan 1,4 2,2 1,1 2,9
Bosnia - Herzegovina 1,2 0,8 0,8 6,0
Japan 1,0 0,3 0,7 2,2
China 0,9 0,5 0,6 0,4
Iran 0,9 0,1 0,3 2,3
Albania 0,8 0,9 2,0 1,8
USA 0,6 0,6 2,6 5,9
Syria 0,6 0,5 1,1 1,2
Saudi Arabia 0,5 0,2 2,4 2,8
Qatar 0,2 1,9 o -

Iraq 0,2 0,2 0,6 0,8
Germany 0,1 0,5 1,4 2,1

Turkey has no friends 22,5 17,2 23,1 38,9



Attitude towards the EU STRATEGYCO.

CONSULTANCY
No hope, but continuing support for the EU membership
Do you want Turkey to become an EU member? When Turkey can be a full-member of the EU?
100% -
2018 90% Never
80%
201? 70% 1 @ In more than 20 years
60% -
2016 20 atn11-20 yeors
40%
30% -
2015 20% - @In 5-10 years
10%
ELess than 5 years
0% -

2018 2017 2016 2015



How to Develop and Implement
Public. Affairs Strategies in Turkey



The politics of business STRATEGYCO.
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Win-win is the Smartest Strategy

STRATEGYCO.

Carefully study the interests of your
stakeholders AND make detailed analysis of
their positions.

Define your value proposition based on the
position of your stakeholders. Study
government’s policies and clarify where you
add value. (Employment, export, R&D etc.)

Develop a communications plan to deliver
your message. Use media and social media

effectively.

Be humble and make sure to follow up!



Personal vs. Institutional Partnerships

Beware of the risks of personal connections and invest
in long-term stakeholder relations.

Government

Regulatory

bodies Scientific

community

Public



STRATEGYCO.

TCRKEY ESSENTIAL * Your weekly need-to-know about Turkey.

* Sent every Monday.

* Top stories in politics, diplomacy, business and economy
with key takeaways.

Sl L Notable news to watch.
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Profile of the week: deep dive into key personalities.

Send an email to info@strategyco.eu to start your free trial!



mailto:info@strategyco.eu

Dr. Emre Dogru
emre.dogru@strategyco.eu

STﬁATEGYCU

www.strategyco.eu



Andras Baneth
Managing Director,
European Office

abaneth@pac.org

Joao Sousa
Manager,
European Office

l[sousa@pac.org

Webinar: Public Affairs in Turkey
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