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* Formalized in 2013.

= 2 Executives Operating from
Sioux Falls, SD.

= One state, one federal, one PAC
and one grassroots position.

= New DC Office.
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= Who is on the team?

= Why are they on the team?

= All pulling in the same direction?
= No silos.

= Clear areas of responsibility.

= Over-communicate.
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Do this. Do this early. And rehearse it
occasionally.

Who are the right people”? Management?
Comms? Legal?

Prepare for alternatives.

The “right people” are both internal and
external.
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Who wants to be a champion?

Who is good at it?

Give them assignments, but choose wisely.
Perks, perks, perks.

Give them the information they need to be
successful, but don’t overload them.



CREATE OPPORTUNITIES TO TELL YOUR
POSITIVE STORY BEFORE SOMEONE ELSE
TELLS A NEGATIVE ONE

Not always an option.

Define your own narrative whenever possible.
If you can’t, get your ground game ready.

* Name recognition and public perception is key.

* How do you change recognition and perception if they
aren’t where you want them to be?
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= Get the right team and the
right direction.

= Communicate early and often.
= The right champion is key.
= Define your own narrative.
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QUESTIONS?

Eric Ebenstein

State Government Affairs Executive
POET

900 7t Street, NW

Suite 820

Washington, DC 20001
eric.ebenstein@poet.com
571-215-1679
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