Using Twitter for Advocacy

Tips, Tricks and Tools by

Elyse Petroni, Director, Digital Advocacy and
Social Media at AdvaMed




Overview

e Why Twitter?
e Twitter for Fly-Ins
— How to engage members on Twitter during your fly-in

* |ntegrating Twitter into Public Affairs Campaigns

— How social media is an important component of any
public affairs campaign

 Engaging Members Off The Hill
— How we’re engaging lawmakers through Twitter

e Tricks of the Trade: Basic Twitter Techniques to
Leverage in Your Advocacy Efforts
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Why Twitter?

Twitter Adoption by the U.S. Congress

00% of U.S. House and 100% of U.S. Senate members have active' Twitter accounts.
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Twitter V.S. Traditional Media

Twitter New York Times
e 67 million users in the U.S. e 1,087,500 Sunday circulation

e 328 million total active Twitter * 2,200,000 Digital subscribers
users

Conclusion: If you’re not using Twitter, you're
missing out on reach and impressions.




What Makes Twitter Unique

e 37% of Twitter users are
between ages of 18 and 29, 25%
users are 30-49 years old.

500 million tweets are sent per
day.

e 80% of Twitter users are on
mobile.



Twitter for Advocacy

o Twitter for fly-ins
— How to engage members on Twitter during your fly-in
* |ntegrating Twitter into Public Affairs Campaigns

— How social media is an important component of any
public affairs campaign

 Engaging Members off the Hill

— Ways to engage lawmakers through Twitter off the
Hill.

 Tricks of the Trade:

— Basic twitter techniques & tools to leverage in your
advocacy efforts



Twitter for Fly-Ins

Example of the toolkit in action
from a participant:

Help fly-in participants engage/thank members after ’ |Sil Life Sciences PA — -

their meetings and reinforce messaging by creating a
Twitter “Toolkit” for the fly-in.

Our Toolkit for this fly-in included:
e Customized graphics

e Tweet template

e Hashtag

Customized Graphics:

Tweet Template:

This makes it easy for participants to tweet!

[Insert state group name] is proud to represent
17,000 #MedTech jobs in Arizona. Thank you
@insert representative for meeting with us

today. #RepealDeviceTax #SMTAFlyIn [Insert
state graphic]

[
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17,000

MedTech Jobs in Arizona

#RepealDeviceTax

@LifeSciencesPA

Thank you @SenToomey for meeting with us
today for the #SMTAFlyIn! We are proud to
represent 79,300 #MedTech jobs in PA
#RepealDeviceTax

5,000

MedTech Jobs in Kentucky

#RepealDeviceTax




Integrating Twitter into Public Affairs Campaigns

AdvaMed Use Twitter as a tool to
(A

Look inside to see the future of #MedTech ampllfy PR Campalgn and

innovation. Without repeal of #devicetax 1cl i
there may be nothing to see. #RedBoxDrop adve rtISIng tactics.

* Impressions: 140,000
e Targeting: Capitol Hill zip codes
* Tweet engagements: 11,000
e Clicks to device tax repeal page: 700
* Engagement Rate: 8%
e This was one of the highest
engagement rates we’ve seen to

16 reveets sk (O CR D D Q@ @ 6 % @ date. We usually see about 2%
S e o engagement, and this was almost 4x
k“ o that.
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Engaging Members Off The Hill

e Take advantage of events when your
members and/or stakeholders are together
and leverage it as an advocacy opportunity.

 We leveraged our conference to send
messages to the Hill on the importance of
device tax repeal.

 We asked people to send to “selfies”
saying what innovation means to them.

AdvaMed @AdvaMedUpdate - Sep 26
What is @ScottWMedTech doing with this giant iPhone? Stop by booth 607 at
#MedTechCon to see what it's all about! #MedTechExta
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Conference “Selfies” Advocating for
lnnovation

TORCEOECN

TR SCRCTCEL

INNOVATION
MEANS

AdvaMed @AdvaMedUpdate - Sep 26

.@RoKhannaUSA: Innovation means opportunity for ALL! #RepealDeviceTax -
Scott,Santa Clara, CA @medgadget

AdvaMed @AdvaMedUpdate - S
! nwarren: Innovation means b
Natick, MA
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Conference “Selfies” Advocating for

Innovation

INNOVATION
MEANS

JoMoR@0Y) for oz Kibs

AdvaMed @AdvaMedUpdate - Sep 27

.@RepSires: Innovation means the tomorrow for our kids #RepealDeviceTax -
Carlos,Hoboken, NJ

> AdvaMed
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AdvaMed @AdvaMedUpdate - Sep 27

.@MarkWarner: Innovation means curing cancer! #RepealDeviceTax - Karen, Reston, VA



Tricks of the Trade

* Tools you can use to up your Twitter advocacy
game:
— Scheduling: Hootsuite
— Analytics: Simply Measured
— Social Listening: TweetReach

e Leverage video & graphics for compelling
content:
— Bitable
— Canva



Scheduling: Hootsuite
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Here's a draft of the tweet I'm scheduling

Add a link...

AutoSchedule g
AutoSchedule your message for optimal impact.
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Andy Slavitt @ASlavi
® 22 hours ago

| am now hearing that the Executive Order
may cause insurers to leave ACA markets
right away.1/

Dylan Scott @dylanlscot
Here's what | was told is coming in
Trump's health care executive order
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e AdvaMed @AdvaMedUpdate

2 hours ago

1 week! Join us for the ‘Capitol Hill Briefing

on Adv. #Diagnostics in Precision Medicine'.

Register now: bit.ly/2yj3dA] @LUNGevity

1

e AdvaMed @4dvaMedUpdate
2 days ago

#CYMI: The world's smallest spine stim
device has been approved. Major
implications for #PainManagement:
bit.ly/2k10yXZ
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Capitol Hill Briefing on Adv. #Diagnostics in
Precision Medicine'. Register now:
bit.ly/2yj3dAj

@AdvaMedUpdate
Oct 11 at 12:35pm
Here's how @PennMedicine doctors are

streamlining #RadiationTherapy:
http://bit.ly/2xgRPX
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wosa CLSA Advocacy @CLSA Advocacy
3 days ago

It's time to permanently repeal the medical

#devicetax. Add your voice: bit.ly/2kt7crP
#MedDeviceTax
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MedtechTribune

g4 FierceHealth @FierceHealth
- 15 mins ago

Lawmakers introduce bill to beef up medical
device cybersecurity with an FDA-led
workgroup fiercehealthcare.com/privacy-
securl...

KenJanoski

par  FierceHealthIT @FierceHealthIT
= 15 mins ago

Lawmakers introduce bill to beef up medical
device cybersecurity with an FDA-led
workgroup fiercehealthcare.com/privacy-
securi...




Analytics: Simply Measured

W\ Cross-Channel Social Performance on All Social Channels for Advamed for 01/01/2017 - 06/30/2017 (Weekly) E

b Dashboard % Scorecard ‘,E Presentation E Appendix

Outbound & Engagement

Cross-channel visualizations of post volume and multiple engagement analyses for all of your owned channels.

Brand Posts by Channel Avg. Brand Posts Per Week

I Facebook N Twitter N Linkedin
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Brand Posts

O BRAND POSTS PEAK: 6/25/1? - ?/1/1}’ MOST ACTIVE CHANNEL FROM PEAK WEEK:  Twitter (56 new tweets)
127% more brand posts than the week hy 81.2% of all brand posts from peak week
average from this report period 124 8% more than Twitter's weekly average for this report period
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Social Listening: Tweet Reac

This free report analyzed 68 Tweets from Sep 29, 2017 2:50pm - Oct 9, 2017 3:00pm UTC.

Want more analysis of #medtechcon? | YES, SHOW ME MORE!
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MTPConnect @MTPConnect AUS 1 days ago
814"( - @ThEEIU 6 a_am-.;«" #GdayMedTech: Check out the exciting innovations in
<: 81.4K followsrs | Australian #medtech sector #MedTechCon
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Social Media Graphics: Canva

&m File wwResize Undo Redo Help Medical Technology  Share Download Order prints . Make public

BEMEMOER TODAL

REMEMBER TODAY

A DAY OF LIBERTY AND JUSTICE

Happy Liberation Day! Celebrate in the name of freedom!

YOU LIFT, BRO?

FOOTRALL CAME NIGHT + BOOZE + WINGS
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Social Video: Bitable

Biteable 21st Century Cures SUPPORT UPGRADE

Timeline MNEXT PICK COLORS >

%4

Content

In short, accelerated discovery,
development & delivery of medical
advancements

. ) In short, accelerated discovery,
development & delivery of
Default medical advancements
O
O 0
(3
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Video Example

https://twitter.com/AdvaMedUpdate/status/8
08766074988675073

AdvaMed @AdvaMedUpdate - 13 Dec 2016 v
Thank you @POTLUS, @V for signing the 21st Century #CuresfAct into law!

Find out what this milestone means for #MedTach.
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Key Takeaways

 Twitter can serve as a powerful advocacy tool.

e Use Twitter to complement other public
affairs and advocacy efforts.

 Harness Twitter to carry one call to action
from multiple sources.

e When used effectively, Twitter can be used to
engage your membership, stakeholders and
members of Congress.




Thank you!



