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Today’s AgendaToday s Agenda

• Public Affairs US vs. Europep
▫ Big picture
▫ Role of grassroots
▫ Campaign finance
▫ Regulation, reporting and transparency

PA  i d b  b i▫ PA as viewed by business
▫ Role of associations

• TTIP• TTIP
• Building better communication and 

understandingunderstanding



Public Affairs US vs. EuropePublic Affairs US vs. Europe



Public Affairs Staff - IncreasingPublic Affairs Staff Increasing

State of Corporate Public Affairs 2014State of Corporate Public Affairs 2014



Challengesg



Big Picture



U S  Public Affairs D C  vs  StatesU.S. Public Affairs – D.C. vs. States

W hi t  idl k• Washington gridlock
• 62% surveyed have a Washington GA office*
• Dramatic state level lobbying expenditure • Dramatic state-level lobbying expenditure 

increase over past decade**
• Federal lobbying spend peaked in 2010 at $3 52 Federal lobbying spend peaked in 2010 at $3.52 

billion; $32.4 billion in 2014***

*2014 State of Corporate Public Affairs
**Washington Post May 11, 2015
***Center for Responsive PoliticsCenter for Responsive Politics



Budget Trends Fed vs  StateBudget Trends – Fed vs. State



Role of grassroots in Public Affairs



Role of Grassroots in 
Public Affairs

Role of Grassroots in 
Public AffairsPublic AffairsPublic Affairs

• U.S. market – it’s everything
• American politicians care about 
• U.S. market – it’s everything
• American politicians care about American politicians care about 
getting re-elected
• 57% surveyed conduct grassroots 

American politicians care about 
getting re-elected
• 57% surveyed conduct grassroots • 57% surveyed conduct grassroots 
activity (SCPA)

I   i d  hi ti t d f ti  

• 57% surveyed conduct grassroots 
activity (SCPA)

I   i d  hi ti t d f ti  • Is a recognized, sophisticated function 
often with FTEs
• Is a recognized, sophisticated function 
often with FTEs



Campaign Finance 



Regulation, reporting and transparencyg , p g p y



Regulation, Reporting, 
TTransparency

SCPA 2014SCPA 2014



How PA is Viewed by Businessy



CEOs Take the Function Seriously



Role of Associations



Role of Associations: U.S.
Does your company rely on associations to advance 

your public policy agenda?

*source: State of Corporate Public Affairs 2014 2015source: State of Corporate Public Affairs 2014-2015



Role of Associations: U.S.

For which services does your company’s public affairs 
department use trade associations?  

*source: State of Corporate Public Affairs 2014-2015



Evaluating Associations in the U.S.: 
Q i i  d Q li i  Quantitative and Qualitative 
Effectiveness: Quality:Effectiveness:
Does the association help the 

staff do their jobs better?
Were leg. goals consistent with 

Quality of work?
Accuracy of leg. assessment? 

Were leg. goals consistent with 
company goals?

Did the leg. outcome meet 
expectations?

Timeliness of information
Highlight emerging issues? 

C i tip

Effort:
Did time spent on your needs 

Communications

Staff skills, knowledge, 
contactsp y

meet expectations? 
Did importance assoc. placed on 

your issues meet expectations?

contacts

Leadership/representation

ReputationReputation



TransatlanticTransatlantic

Relations



Building BetterBuilding Better
CommunicationCommunication

andandandand
UnderstandingUnderstandingUnderstandingUnderstanding



Tips on Communicating ValueTips on Communicating Value
• Educate stakeholders constantly
• Relate measures to org. strategy

U  tit ti  d lit ti  • Use quantitative and qualitative 
terms

• Track performance over timep
• Relativity (peers, past…)
• Speak the language of 

t d th  d ’t  management and other dep’ts –
“bottom line impact & ROI” 

Overshare updates and successes so that you become part of 
your organization’s fabric.y g



Building Better CommunicationBuilding Better Communication

N thi  b t  f t f  ti• Nothing beats face-to-face meetings
• You cannot over-communicate with education, 

value proposition and ROIvalue proposition and ROI
• Americans need to listen
• Manage expectations (length of process  need for Manage expectations (length of process, need for 

long-term relationships, what you can/cannot 
control)

• Nothing beats local staff 



Communicating Value in Non-
P bli  Aff i  C lPublic Affairs Culture

d i i• Create an education campaign
• Competitor/industry performance = 

moti ationalmotivational
• Get a senior management champion
• Create cross function issues management teams: • Create cross-function issues management teams: 

goals relate directly to business objectives
• Serve as “partner” & “solution center”Serve as partner  & solution center
• Share success stories



Annex



Government affairs vs public affairsp



Feel free to follow up:

Sheree Anne KellySheree Anne Kelly
Public Affairs Council

skelly@pac.org +1.202.787.5970
www pac orgwww.pac.org

Twitter: @PACouncil

Mark TaylorMark Taylor
Medtronic 

Mark.Taylor@Medtronic.com


