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Fostering Nonprofit and 
Foundation Partnerships:

Supporting 
Programs and 
Strategies



Now what? 

Best Practices

You’ve found your 
partner. 



Looking Within

Institutional culture

Internal resources

Organizational goals



Who: The Me in Team 

Function?

Size? 

Selection?

Authority?



What: That Thing 
You Do!  

Coordination

Decisions

Measurement



What Part II: 
Measuring Up

Building in 
Assessment

Outcomes v. 
Outputs

Reputation



How: Ladder 
of Engagement



Digital 
Activation

In - person 
Activation

Internal 
Engagement

Cultural 
Commitment

External 
Engagement

Advocacy and 
Leadership

Ladder of Engagement



Happily Ever After: 
Staying Engaged

Volunteerism

Employee Match

Program Ownership



Change is 
Hard

Addressing 
evolving needs

Maintaining Communication

Juggling priorities 
in peak times



Thank You.

Lindsay Singleton

lindsay@rokksolutions.com

Keara Fenzel

keara@impactual.com
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