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§ Kraft Heinz PAC Overview

§ Employee Engagement During a Time of Crisis
(1) COVID-19 Pandemic Response

- Coffee Conversation with Global Gov’t Affairs Head
- Appreciation videos from footprint elected officials
- Shifting from in-person to expanded virtual GOTV 

(2) Jan.6  Tragic Events
- Response to media inquiries
- PAC-giving criteria reevaluated

§ PAC Re-Engagement
(1) Charity PAC Match incentive
(2) Re-engagement through education – PAC trivia
(3) Other PAC benefits and incentive ideas

Agenda



Kraft Heinz PAC established in 2015 after 
the Kraft and Heinz merger
§ Kraft PAC & H.J. Heinz PAC consolidated into 

one entity 

Rebranded/Relaunched PAC in 2019: 
1. Rebranded PAC with new logo consistent with 

corporate logo
2. Created new PAC website to make 

information easily accessible to PAC members 
and provide an easy way to join online

3. Most comprehensive solicitation to all PAC 
eligibles since merger

4. Key focus on education and incentives

Kraft Heinz PAC Overview



Employee Engagement During a Time of Crisis: COVID-19

Educate Through Transparency – Virtual Coffee 
Conversation w/Global Gov’t Affairs Head
§ April 2020: update provided to U.S. employees on GA 

teams’ critical efforts w/elected officials to: 
(1) Lead on implementing COVID-19 plant safety protocols 
(2) Categorize plant/R&D employees and suppliers part of 
supply chain as essential workers keeping our plants open to 
put food on store shelves and tables during the pandemic.

Cultivate a Positive Culture Through Appreciation
§ May 2020: Global Gov’t Affairs teamed up with 

footprint elected officials to thank employees with: 
(1) Thank you videos from relevant elected official displayed 
on plant T.V. message boards 
(2) Video compilation produced & shared with U.S. 
employees



Thank You Video to Employees from Footprint Elected Officials



Voter Center Launched in Partnership w/NAM
§ Provided info on voter registration, absentee/mail-in 

voting, in-person early voting, and election day
§ 2,200+ employee website visits
§ In English/Spanish
§ Text mobile feature
Communications – April to November 2020
§ CEO Email
§ Corporate Newsletter – 6 articles
§ Newly Launched Quarterly Manuf. Newsletter – 1 article
§ Election info displayed on Plant T.V. message 

boards/bulletin boards in English and Spanish
§ Text/Mobile option shared on internal social media 

channel and Microsoft Teams
§ Provided CDC safety guidelines to follow when voting
Joined Time to Vote in Oct. 2020
§ Commitment to civic engagement through GOTV efforts 

and providing flexibility to vote

Employee Engagement During a Time of Crisis: COVID-19 (cont’d)



Employee Engagement During a Time of Crisis: COVID-19 (cont’d)

GOTV Voter Center GOTV for Plant T.V. 
Message Boards & Bulletins



Corporate Response
§ Kraft Heinz’s response to media inquiries included 

support for a peaceful transition of power

Kraft Heinz PAC Actions Taken
§ Contributions paused to Jan. 6 objectors
§ PAC-giving criteria re-evaluated and updated
§ Implementation of updated PAC-giving criteria

Employee Engagement During a Time of Crisis: Jan. 6 Response



Kraft Heinz Charity PAC Match Program
§ Launch: May 2021 
§ Goal: Enhance value of joining PAC 
§ $1 for $1 Match: PAC contributions to be matched $1 for 1 

(up to $750) w/corporate donation to 1 of 3 pre-approved 
charities:

§ Communications Plan: Each solicitable employee to be 
contacted via email at least 3 times (i.e., CEO, PAC Chair, 
and senior leaders) with 1 on 1 follow-up by PAC 
Ambassadors through virtual calls/emails

§ New PAC Video for Website: Tool to educate about the PAC 
and introduce the new charity PAC match program

Kraft Heinz PAC Re-Engagement: Charity PAC Match Incentive



Employee Engagement through Education
NFL Football & NHL Hockey Tickets Game of Skills – PAC Trivia

§ Eligibility: All PAC Eligibles
§ How to Determine Gift Recipient: Example – 1st

PAC eligible to answer question(s) correctly 
receives gift(s)

Sample Trivia Questions 
§ When was the [insert company] formed? 

[hint: look at “About” web page]
§ Are PAC contributions voluntary? 

[hint: look at “FAQ” web page]
§ Why do PACs only accept voluntary contributions 

from eligible employees, but not corporate funds? 
[hint: look at “FAQs” web page]

§ How does the charity PAC match program work?
[hint: look at “Charity PAC Match” web page]

Company Branded Swag

DC Themed Swag



Other PAC Benefits and Incentives
Informational Updates
§ Year in Reviews, periodic newsletters and email updates
In-Person or Virtual Events
§ Q&A sessions with public officials/candidates
§ Political speakers (e.g., subject matter experts from NJ)
§ Networking opportunities
§ Coffee or lunch with company leadership
§ Washington, DC trips for certain level donors

PAC Branded Gift Ideas 

§ Backpacks
§ Books 
§ Coasters
§ Customized Gift Cards
§ Facemasks
§ Flag flown over U.S Capitol 

Building
§ Lanyards 
§ Mouse Pads
§ Paper Weight

§ Parking Spot Close to Building
§ Pen with Stylus
§ Political Books
§ Plaques
§ Scarfs
§ Stress balls
§ Travel Mugs
§ Ties
§ White House Ornaments



Thank You
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NAHB Overview 

National Association of Home Builders
• Federation – over 700 Local and State Home Builder Associations 

across the U.S.
• 140,000 Individual Members - Builders, Associates, Affiliates
• Headquarters is in Washington, D.C.
• Large Governance Structure 
• Grassroots Organization 



BUILD-PAC 
Overview 



Fundraising Focus  

• State Fundraising 
• NAHB Leadership 
• High Donor Clubs



State Fundraising 

• Board of Trustees
• Fundraising Goals
• Peer to Peer 
• Education 
• Competition 
• Check Deliveries + 

Endorsements 





NAHB Leadership 

• NAHB Meetings 
• Education 
• Buy-in
• Peer to Peer 
• Competition 





High Donor Clubs 

• Culture 
• Being Part of a ‘Club’
• Peer to Peer 
• NAHB Meetings 
• Competition 



Communication 

• Newsletter Revamp 
• NAHB Podcast 
• Virtual Town Hall Series 
• Facebook Groups  
• Multiple Avenues 



Creative Ways of Promoting 
Engagement



About ADPAC

• 163,000 eligible members
• 22,000 dental students
• General dentists and specialties
• Must have DMD or DDS degree
• Raised $1.6 million in 2020
• 25,000 dentists participate in ADPAC; 75% at a $50 

contribution



Dentist of the 117th Congress

Rep. Mike 
Simpson

ID-02
Re-elected 

to 12th

term with 
64%

Rep. Paul 
Gosar

AZ-04
Re-elected 
to 6th term 
with 70%

Rep. Brian 
Babin

TX-36
Re-elected 
to 4rd term 
with74 %

Rep. Drew 
Ferguson

GA-03
Re-elected 
to 3nd term 
with 65%

Rep. Jeff 
Van Drew

NJ-02
Re-elected 
to 2st term 
with 52%



2020 and 2021 so far



Personal calls



Meet and Greets- free!



Cheap “flair”



Inside Elections



Podcast

• Total lifetime downloads: 27,270
• Average 1,500 downloads/month



Thank you

Sarah Milligan
milligans@ada.org

202.277.1280

mailto:milligans@ada.org
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PIC Before COVID-19
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PIC in the time of COVID-19
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PIC Election Programming
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PIC Election Programming-Member Recruitment
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Relevant PIC Programming
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PIC Programming + Partnerships 

7©Salt River Project, 2021. All rights reserved. FOR INTERNAL USE ONLY. DO NOT DISTRIBUTE. 4/21/21



Remaking the PIC Holiday Reception
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thank you!


