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What is title?
Title is your ownership right to your property.
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What is title insurance?

Owner’s Title Insurance

Protects You

Lender’s Title Insurance

Protects Your Lender 

(not you)
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Title Action Network (TAN)

• Started in 2012

• 13,000 current members

• 2 full-time staff

• 24-person governing committee

• Separate Organization

o Feeds PAC directly
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THE TAN PROCESS

GOALS METRICS SHARING MOTIVATION
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GOALS

• Yearly Goals & Budget Process 

– Operate like a Campaign Grassroots Operation

• Determine Quarterly Partners

• Everyone loves a little vanity
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State Starting Goal Current Needed % Change % of Goal
AK

22 40 30 10 36.36% 75.00%

AR

44 80 50 30 13.64% 62.50%

AZ

182 230 355 -125 95.05% 154.35%

CA

1020 1200 1080 120 5.88% 90.00%

CO

208 300 294 6 41.35% 98.00%

DC

12 50 23 27 91.67% 46.00%
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METRICS

• Constant Communication & Updates

• Board Involvement & Input

• Continually Test & Review

– Make sure your data works for you

– Don’t let your system tie you down
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SHARING

• Building a Sense of Community

• Determine Ways for Full Office Participation

• Build a Board & Leadership Culture

– Report Board & Staff Activity

– Share Budget Updates in Correlation to Membership Growth

• You Miss Out By Not Participating 

• Work Out Loud



homeclosing101.com

17



homeclosing101.com

18



homeclosing101.com

19

MOTIVATION

• Test, Test, Test! 

• Ask Your Members 

• Get Hyper-Local

• Use Any Opportunity for Recognition
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THANK YOU
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