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Structure Technology

Behavior In Action Key Takeaways



Government Affairs

• I wish I had a factsheet that said XYZ.

• Senator/Rep so-and-so cares about this – how can we 
make sure they see it?

• Why am I finding this out through a press release?

• Those aren’t the most current talking points.

• That was a missed opportunity/potential risk.

Communications

• If we’d have known what they were advocating for, we 
could have XYZ.

• That would have been a great story to highlight in XYZ –
media outlets, social media, etc.

• Those aren’t the most current talking points.

• That was a missed opportunity/potential risk.
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What are the challenges?
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Technology
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Teams Collaboration

Created a sharepoint site for “one source of truth” to limit 
the need to recreate the wheel.

Houses final briefing papers, talking points, and factsheets

Ensures consistent messaging 

Includes other tools/links that may be needed

Content Toolkit

Use Teams (or a similar platform) for real-time 
collaboration, editing, and approvals.

• Teams channels or sites for individual workstreams, with 
ongoing chats for quick connectivity

• Shared C&A calendar (includes global and regional)

• Houses all C&A plans



• Weekly Planner meeting using 
shared calendar

• Multi-team meeting to kick 
off individual workstreams and 
discuss goals and 
accountabilities

• Interlopers into other teams’ 
meetings to report in and 
report out

• Strong connectivity in layers 
below the leadership team

• Joint creation of annual or 
campaign-specific goals
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Beyond “living and dying by the CC line”



Integration in 
Action

• Lobbying

• Organic social media

• Paid social media

• Executive comms

• Strong press coverage

• Employee voices
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Engaging on policy
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• Integration – top-down and bottom-up

• Create formal and informal integration opportunities

• Have an interloper – or a few!

• Policy communications is an ideal place to integrate

• Make shared calendars a must-do

• Create a collaboration space as well as an archival resource

• Leverage communications to reach policymakers directly and become a policy 
news source

• See reorganizations as opportunities
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THANK YOU!

Questions?
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