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Government Relations Purpose

Help the business strengthen and protect 
reputation to support growth
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Fly-In Goals

Promote Issue Promote Brand Issue + Brand
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Issue Fly-In:  Tax Reform (1-2/year)

• Issue set – identify which issues you plan to 
discuss

• Subject matter experts and constituents

• Relevant government officials: Administration 
and Congress

• Leave behinds
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Promote Brand Fly-In:  Building a Better 
McDonald’s (3-4/year)

• Causes we want to highlight

• Experts within McDonald’s driving those 
changes

• People impacted by the Brand: franchisees, 
employees, suppliers, diversity groups, etc.

• Memorable leave behinds
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Promote Brand:  Building a Better 
McDonald’s



7

Issue + Brand Fly-In:  National Government 
Relations Workshop

• Biennial conference 

• Senior leadership, corporate staff, franchisees, 
suppliers, other stakeholders

• Learn, educate and advocate

• All relevant teams are involved

• Engage traditional media, social media, geo-targeting, 
etc.

• All stakeholders leave with sense of accomplishment 
and time well spent
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Issue + Brand:  National Government Relations 
Workshop
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Keys to Success

• Set clear objectives

• Know your audience

• Plan, coordinate, take/assign responsibilities

• Be flexible – issues will arise

• Follow up
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Thank You

Sam Tatevosyan
Director, Government Relations

McDonald’s Corporation
E: sam.Tatevosyan@us.mcd.com

M: 720-220-8479


