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1. Know your reasons for engagement.
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2. Identify the multilateral organizations most 
relevant to your objectives.
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3. Study these multilaterals: what they do, how and 
where they operate, etc.
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4. For multilaterals of interest to your company, 
seek to understand their respective protocols for 
private sector engagement.
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5. Identify each multilateral’s private-sector 
engagement office, its personnel and preferences. 
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6. Study the private-sector partnerships these offices 
have brokered for their organizations in the past.
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7. Re-evaluate your objectives according to what you 
have learned thus far in the process.
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8. Consider different messengers as you determine 
your approach to engagement.
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9. Reach out with a clear proposal, aligned to the 
multilateral’s protocols and norms, communicating 
through proper channels.
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10. Engage your counterparts at multilaterals with 
respect, aligning expectations on a continuous basis.
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Throughout, appreciate your counterparts’ 
geopolitical, bureaucratic, and timing constraints
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Thank you


