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Presentation Outline
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Prior to Hiring



Budget and Deliverables
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When is hiring a lobbyist justified? 
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Step #1: What’s your scope? Do you need...
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Know the landscape. Determine priority states/localities by considering:
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State Government Relations = High Speed. State sessions move quickly. 
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Big leagues (Congress) v. Minor Leagues (states) isn’t true.
 
⬝





Know your style!
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Know your budget!

Be realistic about your time commitment. 
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Understanding the Mission/Level of Effort



Sourcing and Vetting
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Targeted issue or broader based?
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Making sure the lobbyist is integrated into your team.
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If managing multiple states, share successful collateral material.
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When you might want to consider hiring a contract lobbyist:
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Overcoming Challenges with Managing
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Best Practices:
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Once They’re On Board



Rules of Thumb:
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How has the political environment changed?
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OKRs and KPIs
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Written Reports
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Evaluation
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Retain/Renew or Release?



Hiring, Firing, Pausing, Rehiring
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Rules of Thumb:
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When should you release your contract lobbyist?
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Case Studies



Colorado
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Pension Reform
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Technical Tax Issue at State Level
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