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What stops us in fixing all that?











Leaks

• Staff turnover

• Management turnover

• Volunteer turnover

• Lost revenue

• Can’t fulfill the mission





Confident Non-Profit Staff 

Using Time Wisely



Supportive Nonprofit Management 

with Great Reporting



Nonprofit Staff & Fundraisers 

Feel Appreciated



Technical Work is 

Outsourced, 

Staff is Put to 

Highest &

Best Use



Human Decision Making is 

Considered 

in Design





Traditional Fundraising
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Peer-to-Peer Fundraising
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Barry Moore for Congress



Direct response 
=

.04% contribute 



PAC = 16% contribute 



P2P response in 
typical nonprofit

=
25% contribute 

(My friend asked me) 



Peer-to-Peer



Recognition = Survival



Recognition is like food





It’s all about relationships





DAYCARE STUDY

25%

LATE PICKUPS



DAYCARE STUDY

25% 40%

LATE PICKUPS WITH FINE



DAYCARE STUDY

25% 40% 48%

LATE PICKUPS WITH FINE AFTER FINE



Market Versus Social Relationships



Market Relationships 
hurt Social 
Relationships

Once you’ve offered to pay for her 

delightful Thanksgiving dinner, 

your mother-in-law will remember 

the incident for years to come. 



Two Types of Motivation
Intrinsic versus Extrinsic









Consistency Bias



Recognition Reinforces 
Intrinsic Labels



Less Is More



Less Is More
• Always branded

• Modest value

• Otherwise unavailable



Faux Pas

• Offering discounts

• Using incentives (monetized gifts)

• “Only 2 days & the price goes up!”

• Get (incentive) by registering by…



Turnkey’s Best Gift 

Ever



Peer to Peer Fundraising
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Only donors are recognized, not fundraisers 





Key Takeaways

• Change focus to fundraiser

• Peer leverage is powerful

• Recognize, don’t reward



#makeamove


