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CRISIS & ISSUES
MANAGEMENT

VULNERABILITY ASSESSMENTS | PROPRIETARY CRISIS ACTION
PROTOCOL (CAP) | MOBILIZING SUPPORT | LITIGATION-RELATED
CRISES | 24/7 SUPPORT

MWWRPR has a broad range of experience in managing crisis communications programs, from
physical disasters and product recalls, to litigation, financial distress and employee/labor issues.
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Agenda?

» Assessing the impact of a crisis in the
moment and afterwards?

 What associations and other
organizations can do to help?

» Establishing or re-establishing authentic
communications or CSR?

» Evaluating the crisis response strategy?
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the Impact?

Assessing
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Important Considerations

How did the issue start?
Organization or industry?

s it local, regional, national, or global?
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You perform what you practice.
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What Can Associations and Other

Partners Do to Help?
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Associations: We’re Here to Help

1. Have resources for crisis communications planning and
execution.

2. Have resources for media relations/training.
3. Can serve as an industry spokesperson.

4. Can provide key background information to reporters.
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Establishing or Re-
Establishing
Authentic
Communications

 How can we continue to
communicate?

 Who is the right spokesperson?

« How does this affect positioning post-
Crisis?
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Evaluating the
Crisis Response
Strategy

« Timing
 Messaging
* Reputational/economic impact

» Continually monitor and reinforce
reputation
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Contact Us

John Brandt Michelle Rios Ryan Velasco
jbrandt@pac.org mrios@mww.com rvelasco@mww.com
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