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Today’s Agenda 

• Demonstrating both quantity 

and quality 

• Measurement tools important 

to internal stakeholders 

• Benchmarking your program 

to gain support 

• Connecting your PAC’s 

activities to organizational 

priorities 



The Hurdles 

• Lack of institutional or cultural 

buy-in 

• Fear of putting “too much out 

there” 

• Unable to control external factors 

• Changing opinions of government, 

PACs, etc.  

• People “too busy” to care 

 



What’s the Point? 

• Greater understanding of the PAC and PAC activities 

• Leadership and stakeholder buy-in 

• Knowing what the data is telling you 

• Insight into where to put your time and resources 

• Packaging your story for more involvement in the 

PAC 

• TRANSPARENCY: Gaining donor trust…and 

contributions 

 

 



Getting Started:  
Know Where You Stand (or Sit) 

 Who’s your audience? Who do you need to report 

back to? 



Getting Started:  
Know Where You Stand (or Sit) 

 Who’s your audience? Who do you need to report 

back to? 

– Leadership 

– Board  

– Donors 

– Government Affairs colleagues 

– PAC Board 



Getting Feedback 

 What are your organization’s priorities? 

• How does the PAC help? 
 

Define your value  

proposition: How do  

others see the PAC? 

• What information helps your stakeholders? 

• How often do they need it? 

• How do they want it? 

 

PAC 
Activities 

Organization 
Priorities 



Definitions of Success 

 What does success look like? 

• Candidates supported? 

• Dollars raised? 

• Eligibles engaged?  

• Events hosted? 

• Events attended? 

 

WHAT are you trying to accomplish?  



Mission Statement? 

 Example: 

 We, the members of our PAC, in order to encourage involvement in 

the political process and to help the organization achieve its strategic 

goals: 

• Support the election of the best candidates, irrespective of party, 

• Embrace the value of civic and ethical responsibility, 

• Encourage voting as the fundamental right of citizenship, and 

• Educate ourselves on public policy issues that affect the association, 

our industry and our community. 

 



What Metrics Should You Use? 

Measures of scope of external impact/influence 

Benchmarking against peers 

Metrics that show PAC-eligible engagement 

Metrics that show progress  

Traditional metrics 



Traditional Metrics 

• Total dollars raised (by segment) 

• Participation rates (by segment) 

• Number of new PAC members (by 

segment) 

• Donor retention rate 

• Disbursement success rate 

• Bipartisanship 

 



Metrics That Show Progress 
• # of PAC members who are new vs. returning 

• # of PAC members who increased contribution level 

• # of PAC members who jumped to a higher incentive club 

• Cost to fundraise: $ spent vs. $ raised 

• Average contribution/PAC member (trends over time) 

• C-suite/leadership engaged in PAC events/solicitations 

• Open rates/change in open rates over time 

• Change in bipartisanship over time 

 

 

 



PAC Eligible/ 
Donor Engagement Metrics 

• PAC communications sent (newsletters, issue updates) 

• # of candidates recommended by PAC board/PAC donors 

• # of PAC peer-to-peer champions or ambassadors 

– New recruits 

– # of peer solicitor presentations/solicitations 

• # of donor recognition opportunities offered 

• Average time for contribution thank you to go out 

• # of eligibles who participate in teleconference/briefing 

 

 



PAC-Eligible Engagement: 
Quantitative vs. Qualitative  

• Who are your stakeholders? 

• What do they know? 

– Surveys 

– Focus groups 

• Are you increasing PAC chatter? 

• What are you doing to  

educate eligibles? 

 

 



Benchmarking 

• Total receipts compared to competitors’ PACs 

– FEC 

– Opensecrets.org 

• Your activities compared to peers 

– PAC Benchmarking Report 

– Ask! 

• Total dollars spent compared  

to competitors’ PACs 

 

 





External Influence 

• Number pro-organization or pro-industry 

candidates in office 

• Outreach (e.g. number of fundraisers attended) 

• Total dollars matched via PAC match 

– Total charities supported 

• Fundraisers hosted 

• # candidates given  

party credit for party contributions 

 

 





Scope of Influence 

• External impact: How many candidates have you 

supported? 

– How many won? 

– Number pro-industry candidates engaged 

• Have you increased conversation around PAC? 

• Did your PAC donors engage with candidates? 

• Is PAC source of election/political information? 

• What is the connection to organizational priorities? 



 



The Goal:  

Work smarter. 

Measure and adjust. 



The Data Dig 

Outside your organization: 

• Fundraising $ and practices of peers 

• Candidates supported by peers 

 

Inside your organization: 

• HR data 

• Membership data 

• Site/location comparisons (Corp) 

• Chapter/member comparisons (Assoc) 

• Where is your money coming from? 

• What does your typical donor look like? 

 

 

 







Benefits of Using Your Data 

• Identify low-hanging fruit 

• Better use your time 

• Know your growth potential 

– Know your risks! 

• Better explain growth/stagnation 

• Create plan of action for leadership to rally behind 



Sharing What You Know: 

Communicating With Your 

Stakeholders 



Reporting Out 

Why it matters: 

• Transparency: internal and  

external 

• Trust 

• Consistency 

• Show accomplishments 



Reporting Out 
• Dedicated reporting to key stakeholders (board, 

leadership, peer champions) 

• Status reports on website/newsletters 

• Post-election updates 

 

 
Division $ Goal Total Raised 

to Date 

% of 

Goal 

Participation 

Goal 

# 

Participants 

% of 

Goal 

Division A $52,000 $37,000 71% 105 78 74% 

Division B $28,000 $8,000 29% 49 13 26% 

Division C $63,000 $35,000 56% 118 72 61% 







Use Visuals 

• Increases understanding of data 

• Easy way to show growth, trends 

• Tout success stories 

• Make it personal 

• Show facility/regional/state success 









Takeaways 

Gain consensus 

Measure on a variety of metrics 

Benchmark to inspire and to create a baseline/goal 

Standardize your reporting 

Invest in your stakeholders 

Be visual 

Have fun 



Questions? 

Hannah Wesolowski 
Senior Manager, Political Involvement Practice 

Public Affairs Council 

hwesolowski@pac.org | 202.787.5969 
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