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Today’s Agenda

• Metrics and processes that 

demonstrate both quantity 

and quality

• Sharing metrics effectively 

with internal stakeholders

• Effectiveness of 

benchmarking your program

• Connecting your PAC’s 

activities to organizational 

priorities



How it Feels:



How it Feels:

Leadership:

Desire to outright 

connect the dots on 

how this helps us 

enact legislation

Reality:

What we can actually 

measure and say about 

the PAC



Benefits of PAC 
Engagement

• Build relationships with 
candidates

• Increase audience’s 
understanding of political 
process

• Educate candidates on 
issues, org

• Provide election/political 
information to further good 
government

• Advance organizational/ 
government affairs 
priorities

Benefits of Grassroots 
Mobilization

• Build relationships with 
legislators

• Increase audience’s 
understanding of issues & 
process

• Educate lawmakers 
through personal stories

• Spur specific legislative or 
regulatory action

• Advance organizational/ 
government affairs 
priorities

Benefit of Government 
Relations/Lobbying 

Strategy

• Build relationships with 
legislators

• Increase decision-makers 
understanding of 
industry/issues

• Educate lawmakers 
through data and 
information

• Identify opportunities and 
threats and means to 
address them

• Advance organizational 
values

The Value of Government 
Relation Activities



Benefit 
of PACs

Build relationships 
with candidates

Increase 
audience’s 

understanding of 
political process

Connect donors 
with candidates to 
educate them on 

issues, org Provide 
election/political 
information to 
further good 
government

Develop 
prioritization 
structure for 
government 
affairs team

The Value of PACs



Getting Buy-In on Your 
Measurement Process

Who’s your audience? 

Who do you need buy-in from?

Who do you need to report back to?



Getting Buy-In on Your 
Measurement Process

Who’s your audience? 

Who do you need buy-in from?

Who do you need to report back to?
Leadership

Board 

Donors

Government Affairs colleagues

PAC Board



Getting Feedback

Define your value proposition: 

How do others see the PAC?

WHAT: Which metrics help 

them understand the PAC? 

WHEN: When do they expect 

to get updates?

HOW: How do they want information shared? 

Dashboards, reports, powerpoints, talking points 

Organization 
Priorities



Defining Success

What are your goals?
• Candidates supported

• Dollars raised

• Eligibles engaged

• Events hosted

• Events attended

• Incentive club/giving level growth

Is everyone on the same page about 

WHAT are you trying to accomplish? 



Mission Statement

Example:

We, the members of our PAC, in order to encourage involvement in 

the political process and to help the organization achieve its strategic 

goals:

– Support the election of the best candidates, irrespective of party,

– Embrace the value of civic and ethical responsibility,

– Encourage voting as the fundamental right of citizenship, and

– Educate ourselves on public policy issues that affect the 

association, our industry and our community.



Tried and True Metrics

• Typically, quantitative

• Database is a big resource

• Track percentage growth, not just whole numbers

Examples:

• Total dollars raised*

• Participation rates*

• # new PAC members*

• Average contribution*

• # Donors giving at rec. level*

• Donor retention rate

• Disbursement success rate

• Split in partisan giving

*Overall or by segment



Dig Further: 
What Else Shows Progress?

• # PAC members who are new vs. returning (typically, association)

• # PAC members who increased contribution level

• # PAC members who jumped to a higher incentive club

• Cost to fundraise: $ spent vs. $ raised

• Average contribution/PAC member (trends over time)

• C-suite/leadership engaged in PAC events/solicitations

• Open rates/change in open rates over time

• Change in bipartisanship over time



Dig Further: 
What is Moving the Needle?

Campaign/solicitation engagement

– Senders (make the case for someone sending)

– Subject lines

– Content/brevity

– Incentives

– Visuals



Dig Further:
What Shows Donor Engagement?

• PAC communications sent (newsletters, issue updates)

• # candidates recommended by PAC board/PAC donors

• # PAC peer-to-peer champions or ambassadors

– New recruits

– # peer solicitor presentations/solicitations

• # donor recognition opportunities offered

• Average time for contribution thank you to go out

• # eligibles who participate in teleconference/briefing



Dig Further:
Better Understand Your Own Data

• HR/membership data

• Site/location comparisons (Corp)

• Chapter/member comparisons 

(Assoc)

• Where is your money coming from?

• What does your typical donor look like?

• Where are your risks and 

vulnerabilities? 





Why Measure So Many Metrics?

Bad press

Leadership 

change

Industry 

changes

Economy

Spin-offs

Acquisitions

Layoffs

Retirements

You



Quantitative vs. Qualitative 

• Who are your stakeholders?

• What do they know/want?  

– Surveys

– Focus groups

• Increase in PAC chatter?

• What are you doing to 

educate eligibles?



Outputs vs. Outcomes

• Disbursements :: Key candidates supported

– # pro-organization or pro-industry candidates in office

– Checks delivered by donors

– Fundraisers hosted/fundraisers attended

– # candidates given party credit for party contributions

– Defined process

• Participation rates :: Eligible education  

– Promotion of good government (GOTV)

– Access to candidates (events for donors)

– Information about issues (webinars hosted) 

– Conversion on Grassroots side





Outputs vs. Outcomes

• Peer recruitment :: Buy-in to the political process

– Education efforts/training of champions

– Education of eligibles

– Senior management engagement

• Total dollars matched via PAC match :: Community 

engagement

– Total charities supported

– Total donors participating in PAC match



Benchmarking Against Peers

• Total receipt/disbursements compared to competitors’ PACs

– FEC

– Opensecrets.org

• Your activities compared to peers

– PAC Benchmarking Report

• Participation rates

• Contribution amounts

• Fundraising activities

• Disbursement processes

– Ask your peers!



The Goal: 

Work smarter.

Measure and adjust.

Be effective.

Track and improve. 



Reporting Out

• Dedicated reporting to key stakeholders (board, 

leadership, peer champions)

• Mimic other functions’ reporting mechanisms

• Status reports on website/newsletters

• Talking points for leadership

• Post-election updates

Division $ Goal Total Raised 

to Date

% of 

Goal

Participation 

Goal

# 

Participants

% of 

Goal

Division A $52,000 $37,000 71% 105 78 74%

Division B $28,000 $8,000 29% 49 13 26%

Division C $63,000 $35,000 56% 118 72 61%



Reporting Out

• How often?

• How will they receive it?

• Who gets what?

– Leadership vs. board vs. peers vs. donors

• How does it weave into government affairs success?

• Use visuals



Ex: Ongoing Transparency

Monthly Quarterly Annually Cycle

PAC Board
− Summary of quarterly 

events, communications, 

and solicitations.
− Assignment or “ask” of 

the Board each quarter

− Measuring their progress 
and supporting their 
needs

PAC annual 
report
− Annual summary of PAC 

activity and financial 
information

Cycle
− Keeping track of 

trends

− Election outcomes

CSR
− Reporting externally 

about company’s 
human, economic, and 
environmental impact.

− Portion on political 
engagement.

Creative
− Weekly creative meetings to 

discuss goals and objective 
and plan editorial calendar

Manager
− Weekly meetings to review 

events, financial updates







Takeaways

Gain consensus

Measure on a variety of metrics

Benchmark to inspire and to create a baseline/goal

Standardize your reporting

Invest in your stakeholders

Be visual

Have fun



Questions?

Hannah Wesolowski
Associate Director, Political Engagement

Public Affairs Council

hwesolowski@pac.org | 202.787.5969

mailto:hwesolowski@pac.org

