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Strategies to Prove 
ROI at your Organization
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What Are Other GR Teams Doing?
Most Common Measurement Tools According to PAC’s 2017-2018 “State of 
Corporate Public Affairs” 
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1) Objectives Achieved

Annual Objectives:

1. Change section 580 of the US 
Tax code

2. Provide 30% of company power 
from sustainable energy

3. Pass legislation in the top 30 key 
states allowing online 
notarization

A fortune 500 government affairs team tags 
each of their teams meetings to the CEO’s 

company objectives and reports back on the 
number of meetings they have done to advance 

each objective. 
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2) Internal Stakeholder Satisfaction

● Keep internal leadership informed to make them better aware of government relations 
activities

● Ensure government relations plans align with company business plan and marketing
● Increase awareness of government relations activities with employees
● Improve alignment between supplier government relations activities and company 

government relations activities
● Coordinate internal company assets (corporate giving, political action committee, 

foundation grants) with government relations priorities
● Expand company grassroots activities for government relations purposes
● Increase training of internal assets for public policy purposes
● Ensure timely and accurate reporting of government relations activities to corporate 

decision makers and interested parties.

Source: The Conference Board
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https://www.conference-board.org/publications/publicationdetail.cfm?publicationid=7547


3) Legislative Wins and Losses
One strategy for measuring ROI of government affairs is measuring 
the rate that you achieve your preferred legislative or regulatory 
outcomes and how that rate changes by issue and year over year.

On which issues did we see the most success?
Rate of Preferred Outcome Success Failure

46% 54% 35%
65% 78%

22%

This strategy works best at the  
state  leve l where  you’re  
working on higher volumes of 
legislation or regulation and at 
the  federal leve l if the  issue  has 
many parts in separate  pieces 
of legislation or regulation. 
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3) Costs Reduced and Avoided

The System of a Fortune 500 Global Manufacturer

Use an excel model to calculate the financial impact of a given policy on 

specific products. They have a default percent they are willing to spend to 

try and prevent or gain the financial impact. 

Product A: $10 profit per unit, 1000 units sold per year, $5 loss per unit 

with proposed policy. $5000 loss if passed, willing to spend up to $1000 to 

fight.

Product B: $20 profit per unit, 5000 units sold per year, $2 gain per unit 

with proposed policy. $10,000 gained if passed, willing to spend $2000. 
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Member example
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The System of a Fortune 100 Retailer: Partner with the Business Unit

Rather than using a pre-built excel model for each product, this 

Fortune 100 corporation refers each policy that it flags as relevant to 

the business who calculates the projected impact of a given outcome.

The business unit then pays the government affairs team based on 

anticipated revenue impact. 

4) Revenue Created

8



5) Employee Involvement

To make the advocacy experience more engaging, Toyota used a 
grassroots gamification tools to create a unique advocacy experience. 
They customized the gamification experience with advocates 
progressing through various levels of ninja warriors.

In addition to the on-screen fun, Toyota is building a program to 
reward advocates who reach new levels with prizes like ninja stickers, 
foam ninjas and ninja t-shirts.
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Strategy: Meeting 
Tracking—With Data

How S&P Global Measures the 
ROI of Government Affairs

● Team members log every interaction—meetings, 
phone calls, emails, events

● Tag meeting notes with issue and quality score based 
on stakeholder’s level of influence and the 
stakeholder’s level of support for the issue discussed

● Document necessary follow-up and notify team 
members by tagging them for relevant action items

● Use metrics to build reports for executives in a matter 
of minutes

8) External Stakeholder Satisfaction
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How did our engagement 
move  the  needle  for de tractors?

158 Neutral at the Beginning of 2019

57 Neutrals 
Stayed Neutral

36%

94 Neutrals 
Moved to Champions

60%

7 Neutrals 
Moved to Detractors

4%

External Stakeholder Satisfaction

Two methodologies of stakeholder 

scoring:
1. Tier System—Based on three criteria

a. Tier 3: Knows Our Team

b. Tier 2: Knows Our Top Issues

c. Tier 1: Answers Our Calls 

2. Champion, Neutral, Detractor —Based on 

quantitative or qualitative methodology
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9) Volume of Activity

Did we meet with 
the right people? 

What issues did we
meet on most often?
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Communication Keys
1. Prioritize Measuring Over Counting
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Legislation moves faster and is passed at higher 
frequencies at  the state level than the federal level. 

In 2016, state legislatures introduce 23 t imes the 
number of bills than the U.S. Congress does, totaling 
an average 128,145 bills per year and 3.1 million 
words per day while in session.

Between January 1 and June 30, 2016, state 
legislatures introduced 63,018 bills. 

The 10 states featured here introduced the 
greatest  amount of legislat ion during that  t ime.

Communication Keys
2. Spell Out the Impact of States
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a. Get early buy-in. Communicate often

a. Map out  internal communicat ion vehicles
-Annual review? Board calls? Newslet ters? Division 
meetings? All staffs? Lunch & learns? Reports? Social 
media? Reports? Email memos? Scorecards

a. Speak the language of leadership
-Language of business? Customer service? Reputat ion? etc

Other Key Considerations
3. Match Messaging to Your Audience
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Thank You
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