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Can we have five 
volunteers, please?





people don’t brush 
their teeth every day1 in 5



20% of people say you 
shouldn’t trust 
infographics



Thank you for your time!

Any Questions?



Agenda
• Death By Powerpoint

• What is an Infographic?

• Infographic Ingredients

• Graphic Design 101

• The Design Process

• Tools of the Trade

• Building a Visual Content Strategy



Death by PowerPoint

https://youtu.be/MjcO2ExtHso



What is an Infographic?







“Graphics reveal data. Indeed graphics can be 
more precise and revealing than conventional 

statistical computations.”

– Edward Tufte, 
statistician and author of

Information Design



Design from Hightail



Why Use Infographics?
We create advocacy infographics to:

• Present information clearly

• Tell a story

• Educate or change opinion (make an impact)

• Compel readers to take action





Infographic Ingredients



What do you need?
• Data or narrative!

• Goal (message/ask)

• Design style

• Brand requirements

• Format and specs

• Desired timeline



Graphic Design 101



How is “Good Design” Achieved?
• Color

• Composition

• Typography

• Engaging imagery

• Simplicity/Restraint



How is “Good Design” Achieved?



Color
Color’s job is to reinforce the content. It can:

• evoke a certain mood or tone

• reinforce your brand

• create contrast and hierarchy

• help to create a comfortable reading experience





US Department of Labor
Occupational Safety 
and Health Administration



WARNING



WARNING



CAUTION



CAUTION



SAFETY



SAFETY



INFORMATION



INFORMATION



RADIATION



RADIATION



COLOR:
MIXED SIGNALS









Typography
• Font choice, style and layout can have a big impact 

on the tone and readability of a design.

• Does the font need to abide by brand standards?

• Including too many different fonts or styles should 
be avoided.





Composition
Or: how content is prioritized.

Designers use white space, visual hierarchy, and 
other basic design principles to direct the reader’s 
attention and highlight important information.





C.R.A.P Principles of Design
Contrast
Make Elements different to increase understanding.

Repetition
Repeat visual elements to create strong unity.

Alignment
Place elements deliberately and rationally to improve clarity.

Proximity
Place related items together to convey relationships.



Imagery: Charts and Graphs



Imagery: Iconography



Imagery: 
Illustration



Imagery: 
Photography



Gestalt Principles of Perception 
• How do we make sense of a world filled with so much 

visual stimuli? 

• We subconsciously look for patterns to help impose 
order on chaos.

• For design, Gestalt principles of perception help us 
understand the way our brains process visual stimuli, 
so we can more actively control the way people see 
our designs.





Gstelat Prpniclies of Perpcteion
I cnduo’t bvleiee that I culod aulaclty uesdtannrd waht I 
was rdnaieg. Unisg the icndeblire pweor of the hmuuan
mind, aocdcrnig to rseecrah at Cmabrigde Uinervtisy, it 
dseno’t mttaer in waht oderr the lterets in a wrod are, 
the olny irpoamtnt tihng is that the frsit and lsat ltteer be 
in the rhgit pclae.



Don’t force your readers to have to find order in the 
chaos by themselves. Infographics should be clear 
enough that the content is quickly understandable.

Keep it Simple



Infographic Design Process



Get the Ball Rolling
• Do you have an internal design team, or will you be 

working with a contractor?

• What is our overall message or goal?

• Do we have strong data or a solid narrative to 
support our message?

• When, and for how long, will we use this infographic?

• Can we leverage assets from this infographic for 
additional marketing pieces?



How Do I Work with Designers?
• Remember that this is a collaborative process!

• YOU are the content expert

• For the “I can’t even draw a stick figure” types: 
Don’t write yourself off from being involved in design 
discussions from the outset—you have a valuable 
perspective!

• Be clear in what you want, and then trust your 
designers to carry out that vision.



Specification and Requirements
• Digital and/or print?

• Size requirements/restrictions?

• Branding requirements?

• Where will this piece be appearing online? Do we 
need multiple formats?

• Will you need assistance handling printing?

• What are the important milestone dates?



Initial Brief



How Do I Distill Data?
• Consider how much space you have. For example, 

should the graphic fit on only one page?

• Limit your datapoints 

• Make sure datapoints successfully tell your story

• Comparative data works well (x vs. y, annual growth)



Data Review and Concepting



Rough 
Sketch



Full Design



Review and Editing



How Do I Review Design?
• Focus primarily on whether or not the design is achieving the 

goals that were previously set out

• Try and stay away from subjective feedback like, “I don’t like the 
color purple.” Instead, think about it like, “the color purple 
doesn’t align with our brand standards.” (unless it really is a 
horrendous purple)

• Don’t worry about hurting the designer’s feelings! Designers are 
professionals trying to solve a problem. If we don’t know what 
we’re missing, we can’t fix it.



Final
Delivery



Additional Uses



UNDERSTANDING THE
DESIGN PROCESS



“If I use some ‘terms of art’ the 
designer will totally think I 

know what I’m talking about.”

Initial Instructions



“I have no idea what he 
wants, and neither does he.” 

Initial Instructions



“I’m not the designer, that’s 
why I hired this guy!” 

Concepting



“Great, another red, 
white and blue project!”

Concepting



“Ok, time for you to 
work your magic!”

Concepting



“I think he will be impressed 
with this initial idea.”

Drafting Stage



“I hate it!”

Drafting Stage



“I can’t read minds!”

Drafting Stage



Several days pass….

Design Phase



“These small edits are 
probably really easy.”

Design Phase



Design Phase



Tools of the Trade



HST
DIFY:

Hire a 
competent 
designer or 

agency that will 
collaborate with 
you to bring 
your vision to 

reality!

DIY 
PAID:

Stock Imagery

Image Editing 
Software

Website 
Templates

DIY 
FREE:

Icon Sets

Fonts

Data Vis Tools

Web‐based 
Images Editors



Icon Sets:
flaticon.com

Data Vis Tools:
easel.ly
piktochart.com

Fonts:
google.com/fonts

Image Editors:
pixlr.com
gimp.org

Free Tools



Stock Imagery:
istock.com
thinkstock.com

Website Templates:
themeforest.net
squarespace.com

Image Editing 
Software:
Adobe Creative 
Cloud (Photoshop, 
Illustrator, etc.)

Paid Tools



Building a 
Visual Content Strategy



Leave‐behindsVideo and 
Animation

Social GraphicsPaid Advertising MappingResponsive Web 
Experiences

Branded Items



In Summary…





DON’T Do These:
• No data OR no clear narrative

• Too much data

• Unclear message or ask

• Confusing/overly-complex design

• Working against the clock



Do These:
• Have a clear goal and message

• Focus on the most important data

• Tell a story

• Go for clean, clear and engaging design

• Consider your brand

• Think beyond the long-form static graphic

• Start early!







THANK YOU!


